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PRINCIPLESOF BUSINESS

GENERAL PROFICIENCY EXAMINATION

JANUARY 2008

GENERAL COMMENTS

The January 2008 examinationin Principlesof Businesswastheninth and final examination based onthe
syllabuswhich came on stream in September 1997.

Thisyear the candidatesentry was2 232. Theexamination cons sted of thefollowing papers:

Paper 01 MultipleChoice
Paper 02 Essay Paper
Paper 03/2 Alternateto SBA (Private Candidates)

DETAILED COMMENTS
Paper 01—-MultipleChoice

Paper 01 cong sted of 60 multi ple choiceitems spanning thethree profilesof thesyllabus. The performance
of the candidates on Paper 01 was satisfactory. The mean mark was34.71.

Paper 02 — Essay
Paper 02 cons sted of three compul sory questions (onefrom each profile) and six optiona questions (two
from each profile) from which candidateswererequired to answer three. Themean mark was47.67 out
of 100.

Paper 03/2—Alternativeto SBA

Paper 03/2, thedternativeto the SBA, isan examination offered to private candidates. The performance
of candidateson thispaper was satisfactory. The mean mark was 19.95 out of 40.

Paper 02 — Essay

Section | —Compulsory

Quedtion1

Thisquestiontested candidates' knowledge of government regul ations, aswell asthe benefitsthat asole
trader would enjoy by converting hisbusinessto aprivatelimited company.

The question was attempted by approximately 99 per cent of the candidateswith the mgjority of them
doingvery well.



Themaority of the candidateswere abletoidentify government regul ationsthat must be satisfied before
darting arestaurant business. Weaker candidates however werenot ableto identify reasonswhy government
regulations should be observed.

Themagority of the candidateswere ableto identify benefitsaccruing to asoletrader by converting his
businessto aprivatelimited company. Weaker candidatesidentified the advantages of asoletrader.

Recommendations

Teacher must explain to studentsthat businessesare not only companiesand that not al businessesrequire
Articlesand Memorandum of Association.

Quedtion 2

Thisquestion tested candidates’ knowledge of branding and advertising. Ninety-eight per cent of the
candidates attempted thisquestion. Their responsessuggest that they werevery familiar with the content.
Seventy per cent of them gained the maximum available mark.

Part (a), though attempted by the mgjority of candidates, proved more challenging astheresponsesin
some instances lacked depth. Approximately 50 per cent of those candidates were ableto gain the
maximum availablemark. Theremaining 50 per cent could not adequately develop their points.

Therewasanoticeabletrend wherethe candidates of fered different formsof advertisng such aspersuasive,
informative, for marketing strategies.

Recommendations

Teachersshould place more emphasison the difference between marketing strategiesand advertising.

Question 3

Part () of thisquestion tested the candidates' knowledge of savingsandinvestment. Theresponsesgiven
by themajority of the candidates showed alack of knowledge of both concepts. Themoreknowledgeable
candidateswere abletoidentify featuresof savings.

In defining Investment, candi datesfocused on the persond reasonsfor investment instead of businessand
governmentinvestment.

Part (b) of the question required candidatesto discussfactorsthat can influence savings by consumersof
acountry.

About 50 per cent of the candidateswere ableto satisfactorily answer thisquestion. Thewesker candidates
gaveresponses such asgoal sand to send children to school. They focused onthedesireto saverather
thanthefactorsinfluencing savings.

Part (c) of the question required candidatesto give reasonswhy local investment ismoresustainable, in
solving major economic problems of the Caribbean, than foreign investments. This section waspoorly
doneby most candidates. Thosewho didfairly well just focused on thefact that local sdid not repatriate
profits.
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Part (d) of the question required candidatesto outlineways by which increased education and training can
contribute to the devel opment of acountry. In thissection candidates were ableto score most of the
availablemarks.

Recommendations

Teachers should place more emphasison real investment, that isthe purchase or expansion of physical
capital in order to broaden students current concept of investment as being the purchase of sharesand
securitiesin companies.

Students need to be exposed to the effect of local investment viadiscussions, visiting locally owned firms,
group projectsand reading about and listening to busi ness programmes.

Section || —Optional

Quedgtion4

Thisquestion tested candidates' knowledge of responsibilities of management to customersand to the
society. It alsotested candidates knowledge of industrial actionsand waysin which management can
prevent such actions.

The gquestion was attempted by approximately 38 per cent of the candidateswith approximately 85 per
cent of them providing satisfactory responses.

Many candidateswerenot ableto identify theresponsibilitiesof management to society and confused this
with management’ sresponsibility to customers.

Themaority of the candidateswere ableto identify the reasonswhich might have caused theworkersto
planindustria action, andtoidentify industria action other than strikes.

Recommendations

Teachersneed to remind students of theimportance of proper numbering of responsesto questions.

Question5

Thisquestion tested candidates' knowledge of the characteristicsof agood |eader and |eadership styles.
The gquestion was attempted by approximately 62 per cent of the candidateswith approximately 80 per
cent of them providing satisfactory responses.

Themagority of the candidateswere ableto identify the characteristics of agood leader. Someweaker
candidateshowever, identified the functions of management instead.

Most of the candidates were able to identify the leadership style being practised as described in the
question and were ableto outline waysin which that style of |eadership affected the organization both
negatively and pogitively.

In describing other leadershi p styles, many candidates seem to confusethelaissez-faire style of leadership
with*laziness and withineffectiveleadership.



Recommendations

Teachersneed to provide severa examplesand scenariostoillustrate the different typesof leadership
dyles.

Quedtion6

Thisquestion tested candidates' knowledge of production. The question was attempted by 48 per
cent of the candidates. Most of the candidates performed creditably on Parts (a) and (b) which
required them to identify thefactors of production and outlinethe benefits of cottageindustry tothe
community.

For Parts (c) and (d), the responses were satisfactory. However, some of the weaker candidates
confused level sof production with productiveactivitiesand viceversa

Part (€) waspoorly done. Approximately 90 per cent of the candidateswho attempted thispart of the
questionmisinterpretedit. They focused on the cost of production rather than thetype of payments.

Recommendations

Teachersshould usethewords* type of payment’ and * method’ interchangeably. They should choose
wordswith similar meaningsto reinforce concepts and a so emphasizethe difference between typeand
leve of production.

Quedtion7

Thisquestion tested aspects of production. Approximately 52 per cent of the candidates attempted
thisquestion. Theoveral performancewasgood.

Ninety-five per cent of the candidateswho attempted thisquestion responded satisfactorily to Part (a)
whichrequired themto statefour features of cottageindustriesand give examplesof cottageindustries.

In Part (b), 50 per cent of the candidateswere ableto discussbenefits of linkageindustrieswhilethe
other 50 per cent merely listed the benefits.

Part (c) required candidatesto explain two socia implications of capital intensive production. This
section was poorly done. Thiscould possibly beattributed to candidates not knowing the meaning of
‘socid implications . Nonetheless, 50 per cent of the candidateswereableto define’ capita intensive' .

Part (d) wasfairly well doneby approximately 65 per cent of the candidates. However, about 10 per
cent of the candidatesinterpreted that question to mean abenefit to the country instead of how the
tourismindustry benefitted from the cottageindustry.

Recommendations

The subject teacher needsto emphas zethe meaning of terminol ogiessuch asdiscuss, explain, Sate, among
others.



Question8

The question tested candidates' competency in explaining businessterms seen on documentsand the
importance of documentsfor trading purposes. Thisquestion was attempted by approximately 30 per
cent of the candidates.

InPart (a), candidateswererequired to explainthreeterms. A large percentage of the candidates attempted
thispart of thequestion. Theaveragemark was2 out of 6. A number of candidates segmented theterms
and put their own definitionsto them. For example® Refer to Drawer” wasgiven two definitions” Refer”
and“Drawer”.

In Part (b), candidateswere required to discussthe necessity of documentation for businesstransactions.
Themagjority of candidates handled thispart well. Theaverage mark was5 out of 6.

In Part (c), most candidatesforgot or ignored theword “trade” and applied “insurance” on apersonal
basis. They lost valuable marksduetothiserror.

For Part (d), candidates either misread or did not know the difference between the debit note and the
debit card. Thequestion required candidatesto describe asituationinwhich thedebit noteisused. A
large percentage of candidates described asituationinwhich debit cardswould beused. Most candidates
gavesdtuationsinwhich the credit notewas used and thereforethey failed to gain any marksfor thispart.
Thefew candidateswho offered correct responses did so from an accounting point of view.

Recommendation

Inteaching the concept of bus nessdocuments, teachers should not only explain theuse of thedocuments,
but a so the purpose of theinformation and terms on the documents.

Careful attention should also be paid when teaching about credit and debit notes and their uses. In
addition, teachers should emphasi ze that the terms debit note and debit card are not synonymous.

Question9

This question tested the candidate’ s knowledge of taxation in general and the types and purposes of
taxationin particular. The questionwas attempted by about 70 per cent of the candidates.

Theoverall marksfor thisquestionwerelow. The mgority of the scoreswerebelow 10 out of 20. Very
few achieved ascoreover 14.

In Part (@) of the question, candidateswere, for the most part, unableto distinguish accurately between
direct and indirect taxes. A number of candidates confused thetwo concepts. Evenwherethedistinction
wasclear, some candidates either failed to give the required examplesor their exampleswerewrong. In
afew instances, only exampleswere given and no distinction were made between thetwo types of taxes.
A common mistakewasfor candidatesto give PA.Y.E. asan exampleof adirect tax whenitisinfact not
atax at dl, but asystem of payingincometax. It wasevident that some candidatesviewed all deductions
fromsaary asatax. Thisisamisconception.

Themagjority of candidatesfailed to score on Part (b) of the question. They could not givevalid reasons
why governmentswould prefer toincrease direct taxesover indirect taxes. A few candidatesresorted to
describing thetaxes.
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Part (c) of the question wasnot well done. A number of incorrect assumptionsand statementswere made
about indirect taxesand asin Part (b), most candidatesfailed to givereasonswhy citizenswould prefer
indirect taxesover direct taxes.

In Part (d) of the question, candidates generally failed to give purposes of taxation other thanto raise
revenue. Most candidateswrote about government raising revenuefor expenditurein named arees.

Recommendations

I nteaching taxation, teachersshoul d differentiate clearly between direct and indirect taxesusing examples.
They should a so discussthe advantages or benefits of the varioustypes of taxation. Thiswill enable
candidatesto be ableto explain the reasonsfor theimplementation of one type of tax over the other.
Teachers should a so emphasi ze the purposes of taxation and differentiate the revenue purposesfromthe
Non-revenue purposes.

Paper 03/2—Alternativetothe SBA

Profile1—Organisation Principles

Quedtion1

Thisquestion required the candidatesto Satetwo effectsof growth onthebusiness' organizationa structure.
Approximately 70 per cent of the candidates scored at least 1 of the 2 availablemarks. Approximately 30
per cent of the candidates scored the maximum available mark.

Quedtion2

This question required candidates to explain what is meant by Management Information System.
Approximately 50 per cent of the candidates were ableto score 1 mark, about 10 per cent scored the
maximum availablemark. Theremaining 40 per cent werenot ableto explain the concept asasystem of
information which aids management in decision making. They explained the benefitsof computersand
technology to the business.

Quedtion 3

Thisquestion required candidatesto outlinethreewaysin which theowner or manager would benefit from
using aManagement Information System. About 90 per cent of the candidateswere abletoidentify the
benefits, however their outlinesof these benefitsto the manager werewesk.

Question4

Thisquestion required candidatesto justify aleadership stylefor thebusiness. Approximately 95 per cent
of candidateswere ableto identify aleadership styleand justify their choice. Some candidatesassociated
Democratic and Charismaticleadership styleswithinput from customersrather thaninput from employees.

Recommendations

Teachersshould ensurethat they distingui sh the effect of growth on an organi zation as opposed to effect of
growth onthe structure of the organisation.



Profile2—-Production and Marketing
Theobjectivestested inthis profilewere knowledge of migration and technol ogiesused in business.

Theareaswhere candidates performed best were Questions5 and 7. Most candidateswereabletogan
themaximum availablemarksfor these sections. Question 8 wassatisfactorily answered by most candidates
asthey were ableto score approximately 50 per cent of theavailable marks.

Question 6

Thisquestion proved to bethe areawhere candidates had the most difficulty. Most candidates seemto
have misinterpreted the question. Themgjority of candidates wrote about the migration of Mr Ford
instead of the benefitshisbus nesswould receive asaresult of personsmigrating. Most candidates scored
lessthan 50 per cent on thisquestion.

Recommendation

Teachers need to place more emphasi s on economic benefits as opposed to general benefits. They dso
need to point out to studentsthe features of economic benefitsin amonetary sense.

Profile3—Financeand I ntroduction to Economics
Theobjectivestested were

» Savicesoffered by Commercia Banksand the benefits of such servicesto businesses
e Definitionof theterm* Standard of Living”

* Negativeeffectsof highimportation on Caribbean economics.

» Effectsof inflation on busnesses

* Identification of indirect taxes

Candidates performed very well on Question 9 that tested their knowledge of services provided by
commercia banks. Approximately 90 per cent of the candidatesgained full marksinthisarea. Candidates
aso performed very well on Question 14 which required themtoidentify oneindirect tax that the businessman
could passonto hiscustomers.

Quedtion 12

Thisquestion was poorly done by most candidates. They did not focus on the economies; rather they
focused on the possible effects on the merchandiseitself, for example spoilage and late arrival of goods.

Recommendations
Teacher should pay more attention to the areasrel ating to international trade and especidly to the effects

of highimportation onthe nationa economy, for example, theimpact on the ba ance of tradeand eventudly
the Baance of Payments.



