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PRINCIPLES OF BUSINESS 

 

GENERAL COMMENTS 

 

The June 2009 examination in Principles of Business (POB) was offered for the thirtieth year.  However, 

this is the second sitting of the revised syllabus. 

 

This year 36 476 candidates registered for the General Proficiency Examinations.  The composition of the 

examination was as follows: 

 

 Paper 01 – Multiple Choice 

 Paper 02 – Essay Paper 

 Paper 03/1 – School-Based Assessment (SBA) 

 Paper 03/2 – Alternative Paper to SBA (Private Candidates) 

 

 

General Proficiency 

 

Paper 01  –  Multiple Choice 

 

Paper 01 consisted of 60 multiple choice items taken from the three profiles of the syllabus.  The 

performance of candidates on Paper 01 was satisfactory. 

 

The mean mark was 34 out of 60.  Approximately 69 per cent of the candidates scored at least fifty per cent 

of the total available marks for this paper. 

 

Paper 02  –  Essay 

 

Paper 02 comprised two sections.  In Section 1, candidates were required to answer three compulsory 

questions and in Section II, to answer two of four questions.  The mean mark for Paper 02 was 52 out of 

100.  One candidate achieved the maximum available mark. 

 

Paper 03/1 

 

Paper 03/1, the School Based Assessment (SBA) was offered to school candidates only.  Candidates were 

required to prepare a business plan on either production, finance or marketing. 

 

Performance on this paper was quite good.  The mean mark was 31 out of 40 marks.  Thirty per cent of the 

candidates achieved the maximum available mark. 

 

Paper 03/2 

 

Paper 03/2, the Alternative to the SBA, is an external examination offered to private candidates only.  For 

this examination, candidates were required to complete a business plan using a given template and a case 

study. 

 

Performance on this paper was less than satisfactory.  The mean mark was 14 out of 40 marks.  No one 

achieved the maximum mark on this paper.  The highest mark was 37 out of 40 marks. 
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DETAILED COMMENTS 

 

Paper 02  –  Essay 

 

Section I  –  Compulsory 

 

Question 1 

 

This question tested candidates‟ knowledge of business, including types of business and types of economic 

systems. 

 

Approximately 99 per cent of the candidates attempted this question and it was generally well done.  The 

mean was 12 out of 20. 

 

Part (a) of the question required candidates to state reasons for establishing a business.  This part of the 

question was well done by the majority of candidates, many of whom earned the maximum available marks. 

 

Part (b) required candidates to outline benefits, to residents, of having a business located in a community.  

Part (b) was also well done.  The majority of candidates earned the maximum available mark.  However, a 

few candidates outlined benefits to the business, rather than to the community. 

 

In part (c), candidates were required to distinguish between a  planned economy and a free market economy.  

In this part of the question, candidates deprived themselves of valuable marks by failing to make direct, 

related contrast between the economic systems.  Some responses indicated that candidates did not analyze 

the question correctly, they dealt solely with the planned economy.  Generally, candidates‟ performance on 

this part of the question indicated limited exposure to the following themes: 

 

 

I. Ownership and control 

II. Price mechanism 

III. Initiative and innovation 

 

For example, vague responses such as „consumers have a say,‟ and „consumers have a say in what is 

produced,‟ were quite common.  Such responses did not take into consideration demand and supply. 

 

The performance on part (d) was fair.  Some candidates simply compared features of a partnership with 

those of a private limited company, without stating the benefits.  Others referred to the ability to sell shares 

to the public, referring to public limited companies. 

 

 

Recommendations 

 

• The simultaneous teaching of concepts through comparison or linkages with other concepts should 

bring increased rewards. 

 

• Students need increased practice in analysing questions. 
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Question 2 

 

This question tested candidates‟ knowledge of entrepreneurship and ethical and unethical practices in 

business. 

 

Approximately 98 per cent of the candidates attempted the question.  The performance was generally good.  

The mean was 12 out of 20. 

 

Part (a) of the question required candidates to define the term „entrepreneurship‟.  This was very well done 

by the majority of the candidates.  Weaker candidates, however, merely defined it as „the fourth factor of 

production‟. 

 

Part (b) required candidates to provide a solution to a problem stated in the question where mechanical 

problems had developed in a water bottling factory.  This was also done very well by the majority of the 

candidates. 

 

Part (c) of the question tested candidates‟ knowledge on the reasons for establishing a business.  This part 

was extremely well done by the majority of the candidates.  Approximately 80 per cent of them scored the 

maximum available mark. 

 

In part (d) of the question candidates were required to identify unethical practices in business.  There were 

few very good responses to this part but the majority of the candidates did not seem to understand the term 

„unethical‟, and many candidates answered giving „ethical‟ practices, or, „marketing‟ practices that could be 

employed so as not to lose business.  Candidates were however better able to identify consequences of 

unethical practices on business in part (e) of the question.  Weaker candidates were not able to explain such 

consequences, and merely listed them. 

 

Recommendations 

 

• The use of case studies in assessing students greatly assists them in problem-solving.  There is 

evidence that many students do not have much exposure to this method of assessment, as many of 

their responses did not make reference to the case given in the question. 

 

• Students should be guided in how to respond to questions which require more than just identifying 

or „stating‟ their responses.  Where questions require some degree of explanation, points need to be 

developed if students are to obtain maximum mark. 

 

 

Question 3 

 

This question tested candidates‟ knowledge of market research, sales promotion and consumer behaviour. 

 

Approximately 98 per cent of the candidates attempted this question.  Performance was satisfactory.  The 

mean was 11 out of 20. 

 

In Part (a) of the question, candidates were required to define „market research‟ and outline reasons why 

businesses should conduct market research.  Generally, candidates did not give suitable definitions for 

market research, the definitions were vague in many cases.  However, most of them gave reasons for 

conducting market research. 

 

In Part (b), candidates were required to state ways by which hotels promote sales during the off-season.   

Performance on part (b) was fair. 

 



- 5 - 

In part (c), candidates were required to outline factors that may influence consumer behaviour in purchasing 

a cell phone.  Candidates responded very well to this part of the question.  Approximately sixty per cent of 

them gained the maximum available mark. 

 

Recommendations 

 

• More attention should be paid to ensuring that students understand key words in questions.  Words 

such as „explain‟, „state‟ and „outline‟ seem to have been misunderstood. 

 

• Students should take note of the marks allotted for each part of the question.  In instances where 

eight marks were awarded to a part of the question, candidates did not elaborate on their responses 

sufficiently. 

 

• Students need to apply concepts taught to real life experiences. 

 

 

Section II – Optional 

 

Question 4 

 

This question tested the candidates‟ knowledge of production, labour supply and migration.  Approximately 

eighty per cent of the candidates attempted this question.  Performance was generally good.  The mean was 

12 out of 20. 

 

In part (a) of the question, candidates were required to define „migration‟ and „labour supply‟.  The majority 

of the candidates scored the maximum mark in this section. 

 

In part (b), candidates were required to identify four factors that affect labour supply.  Most candidates 

correctly identified the factors, thereby scoring the maximum available mark. 

 

In part (c), candidates were required to outline ways in which migration affect labour supply.  This part of 

the question was not well done. 

 

The majority of the candidates misread the question focusing instead on the effects of migration on the 

country, rather than on the labour supply of the country. 

 

In part (d), candidates were required to differentiate between production and productivity.  Candidates were 

unable to differentiate between the two concepts since they lacked knowledge of productivity. 

 

Recommendations 

 

• There is a need to increase the use of real life examples in the classroom.  Students should be 

encouraged to draw on their own experiences where applicable. 

 

• Students should be asked to do research on the effects of migration in their country as an 

assignment. 

 

• There is a need to do more practice exercises both oral and written in order to develop answering 

techniques, such as looking for key words in the question. 
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Question 5 
 

The question tested candidates‟ knowledge of banking and budgeting.  Approximately eighteen per cent of 

the candidates attempted the question.  The mean was 9 out of 20. 

 

In part (a) of the question, candidates were required to define „personal budgeting‟.  Candidates were 

challenged in providing suitable definitions. 

 

Candidates responded fairly well to part (b) which required them to outline benefits of budgeting.  In most 

cases, the points were well developed, suggesting that candidates drew on their personal experiences in 

answering the question. 

 

In part (c) candidates were required to state advantages and disadvantages of saving at credit unions and 

commercial banks.  Responses to this part of the question were, for the most part inadequate.  The main 

weakness was in the failure of candidates to apply the advantages and disadvantages to saving with the two 

institutions.  Instead, most candidates referenced the institutions in general, there was also the tendency to 

focus on the lending role of the institutions. 

 

In part (d) of the question, candidates were required to describe the role of the stock market and to outline 

the advantages and disadvantages of investing in the stock market or purchasing a house as a means of 

investment.  The responses to this part of the question suggest insufficient knowledge of the role of the stock 

market.  A popular misconception was to relate stock as inventory of goods. 

 

Recommendation 

 

In teaching the objectives in the section of the syllabus, students‟ personal research should be encouraged as 

a teaching/learning tool.  This may be done by assigning group/individual projects as well as class 

presentations. 

 

 

Question 6 

 

This question tested candidates knowledge of economic growth and development. 

 

Approximately seventy-five per cent of the candidates attempted Question 6.  The question was not well 

done.  The mean was 6 out of 20. 

 

Part (a) of the question required a definition of the term “human resource development.”  Most candidates 

seemed to have misinterpreted the term “human resource development” to mean either “human resource” or 

“human resource department”.  Some of them repeated the stem of the question in their responses, and some 

did not give any outcome of human resource development. 

 

 In Part (b) of the question, candidates were required to outline THREE ways in which human resource 

development can affect the economic growth and development of the Caribbean countries.  Some candidates 

responses were quite adequate, however others merely listed the ways without developing their points. 

 

The stronger candidates were able to link human resource development to improving growth and 

development, while others just listed the benefits without making the link.  Candidates who answered         

part (a) incorrectly followed through in part (b) with their incorrect responses due to the misinterpretation of 

part (a).  Some candidates gave three points that were repetitive. 

 

In part (c) of the question, candidates were required to discuss the effects of migration and economic 

dualism.  Most candidates handled migration very well but others listed the causes rather than gave the 

effects on Caribbean Countries.  Some candidates merely provided a definition of migration. 
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The concept of economic dualism did not seem to be familiar to many of the candidates.  Most candidates 

confused the concept of “economic dualism” with “dual citizenship, dual parts of a business, two exclusive 

countries and two economic systems.” 

 

Part (d) of the question required an outline of three ways in which the Caribbean Development Bank can 

assist in reducing the economic problems of Caribbean countries. 

 

Most candidates attempted this part of the question.  Those who responded incorrectly considered the 

Caribbean Development Bank to be the Central Bank of the Government or even a Commercial Bank that 

deals with the general public. 

 

Recommendations 

 

• Candidates need to be more familiar with the meaning of action words used in the instruction of 

questions.  For example  “discuss, list, outline, describe, define, explain, state and identify.” 

 

• Candidates also need to be familiar with the various concepts and terms used in the Principles of 

Business subject, such as “economic dualism”. 

 

• Candidates should read the questions carefully before answering, in order to avoid 

misinterpretations. 

 

Question 7 

 

This question tested candidates‟ knowledge of economic systems in the Caribbean, CARICOM and foreign 

direct investment.  The question was attempted by approximately twenty per cent of the candidates and their 

responses were generally unsatisfactory.  The mean was 7 out of 20. 

 

In part (a) candidates were required to state one function of the World Trade Organization and the European 

Union.  Candidates were barely able to give one function of the World Trade Organization as they seem to 

believe that this organization governs trade.  The candidates were unable to give a function of the European 

Union.  They treated it as though it was a trade union. 

 

In part (b) candidates were required to state three benefits of CARICOM.  This part of the question was well 

done. 

 

Part (c) required candidates to outline two ways in which the development of the manufacturing sector can 

assist in reducing economic problems of the Caribbean. 

 

Part (d) required candidates to define „foreign direct investment‟ and to outline two ways in which foreign 

direct investment can contribute to the economic growth of a country.  Only a small percentage of 

candidates gave suitable definitions of „foreign direct investment‟.  The majority of candidates treated it as 

an organization.  Candidates also failed to make the connection between „foreign direct investment‟ and 

economic growth. 

 

 

Recommendation 

 

• Regional and Global Business Environment should be taught much earlier in the fifth form year. 

 

• Team teaching could be a useful mechanism for ensuring coverage of this section early in the term.  

The use of portfolios, group discussions, role playing and student research could also increase 

interest and understanding. 
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• General economics texts, business magazines and business newspapers in the classroom could be 

used to encourage awareness of the regional and international business environment. 

 

• There is a need to ensure that students understand the verb cues in the questions such as: as define, 

state and outline. 

 

 

School-Based Assessment 

 

GENERAL COMMENTS 

 

Paper 03/1 

 

There was overall improvement in the SBAs submitted this year and most students followed the 

requirements of the new syllabus.  However, there was a heavy bias towards production in the profiles that 

were chosen by the candidates.  Teachers should encourage students to select the profile which is most 

suitable to the nature of their business. 

 

Most schools complied with the sample size requirements as well as the requirements for the word limit of 

the SBAs.  There was nevertheless irrelevant additions to some SBAs in terms of things like the method of 

data collection, recommendations and the abstract as some candidates mixed the old SBA guidelines with 

those of the requirements of the new one.  Some candidates still did an investigation of a business rather 

than establishing the business. 

 

There was too much direct information (plagiarism) taken from textbooks and some candidates wrote the 

SBA in the present tense rather than the future tense. 

 

The title page should indicate the profile (Production, Marketing or Finance) that the candidate has chosen 

for his/her SBA report and candidates should be encouraged to use a standard format for producing the 

reports (font size:  12, font style:  Times New Roman). 

 

Teachers need to be more objective in the marking of candidates‟ SBAs and in centres where there is more 

than one teacher, every effort should be made to standardize the marking process. 

 

 

PROFILE:  PRODUCTION, MARKETING AND FINANCE 

 

The following observations were made under the respective subtopics. 

 

Description of business 

 

This section was fairly well done, however candidates need to identify the form of business correctly, for 

example Sole Trader, Partnership. Private Ltd Company.  Candidates need to avoid giving slogans for 

mission statements.  The mission statement should incorporate the objectives of the business. 

 

Use of technology 

 

Most candidates were able to identify the various types of technology utilized in the business.  However, 

many candidates failed to identify the correct type of technology as it relates to the nature of the business.  

Often, the benefits of the technology identified were not given. 

 

Government regulations 

 

The regulation was often identified correctly but candidates failed to give an explanation of the impact on 

the business. 



- 9 - 

 

Ethical issues 

 

Most candidates‟ responses were limited to the environment as the main ethical issue that impacted the 

business, while there were other suitable or more relevant issues which related to the nature of the business. 

 

Communication of information in a logical way using correct grammar 

 

There were too many grammatical and spelling mistakes.  Teachers need to guide candidates in the 

preparation of the report. 

 

As part of the research process candidates should be encouraged to write the acceptable format of a 

bibliography.  Table of Contents should contain numbers and not headings only. 

 

 

Specific Comments 

 

The following major issues were observed in relation to Production, Marketing and Finance. 

 

PRODUCTION 

 

Justification of location 

 

Overall this criterion was well done by most candidates. 

 

Selection of appropriate labour 

 

This section was fairly well done, however, many candidates neglected to give reasons for the choice of 

labour. 

 

Sources of fixed and working capital 

 

Most candidates were able to state examples of fixed and working capital, however, they failed to identify 

the sources.  In cases where a source was identified it was mostly for fixed capital and not for working 

capital. 

 

Role of the entrepreneur 

 

Although information was given, candidates were not able to relate the functions of the entrepreneur to the 

nature of the business. 

 

Type of production 

 

The majority of candidates were able to identify the type of production relating to the business but in a few 

cases it was given in isolation to the business. 

 

Level of production 

 

Some candidates were not able to differentiate between the level and type of production, often times the 

explanation did not match the level that was identified. 

 

Quality control measures 

 

Candidates should note that quality control measures should relate specifically to the business.  Overall this 

criterion was not well done. 



- 10 - 

 

Linkages 

 

Some candidates failed to correctly differentiate between backward and forward linkages.  In addition the 

benefits of the linkages to the business were omitted. 

 

Potential for growth 

 

Most of the candidates did not differentiate between internal and external growth.  When this was done 

correctly, either one or the other was omitted. 

 

 

MARKETING 

 

Organization of marketing department 

 

The majority of candidates failed to correctly identify and describe the organizational structure of the 

marketing department.  In addition, the roles and functions of personnel in the department were not dealt 

with adequately. 

 

Market research 

 

This section was poorly done in general.  Any three of the topics given could have been discussed in detail.  

However, the discussion need be related to the business, for example, the competitors of the business and/or 

the substitutes that exist for the product. 

 

Product or service 

 

This section could have been enhanced by candidates‟ illustration of the brand or package used by the 

business. 

 

Pricing strategy 

 

Most candidates identified but were unable to illustrate and justify the pricing strategy that their business 

would use. 

 

Place (Distribution channels) 

 

Some candidates adequately described the distribution channel nevertheless little attention was given to 

describing the limitations of the distribution channel or to identifying suitable alternatives. 

 

Promotion mix 

 

This was generally well done by the majority of the candidates. 

 

Customer complaints 

 

This section was done satisfactorily although most candidates were unable to give an illustration by way of 

an example specific to their business. 
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FINANCE 

 

Purpose for which finance is needed 

 

This criterion was generally well addressed by the majority of candidates. 

 

Organizational chart 

 

Most candidates adequately addressed this criterion.  Some candidates however did not show the 

relationships between the personnel as outlined on the chart. 

 

Cost of producing goods 

 

While most candidates were able to identify the cost of producing goods, few were able to adequately 

distinguish between prime and overhead costs as they related to the business.  In addition, few candidates 

were able to identify the reasons for having different types of expenses. 

 

Capital goods 

 

This criterion was generally well done. 

 

Sources of finance 

 

For the most part candidates accurately identified the source of finance. 

 

Collateral 

 

Most candidates were able to discuss the importance of collateral to the business. 

 

Capital instruments 

 

The majority of candidates were not able to describe the capital instruments in terms of equity and debt. 

 

Implications of capital mix 

 

The majority of candidates did not seem to grasp the concept of capital mix as it relates to financing a 

business and thus this section was generally not well done.  Teachers should therefore ensure that this topic 

is emphasized / researched. 

 

 

Projected performance 

 

This criterion was handled well by all candidates.  Most candidates were able to produce projected income 

statements and balance sheets. 

 

 

 

Paper 03/2 

 

The overall performance was satisfactory.  Candidates were familiar with the objectives tested, however, 

they failed to interpret the specific requirements of the questions.  Candidates quoted sections from the case 

study to complete their business plan.  Some exhibited a lack of knowledge of the requirements of the 

syllabus. 
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Operational Plan 

 

Goals of Association 

 

Approximately ninety-eight per cent of the candidates scored the maximum mark.  The correct response was 

quoted from the case study. 

 

Type of Business 

 

The performance in this section was unsatisfactory.  Most of the candidates erroneously stated Private Ltd. 

and Public Ltd. rather than a non-profit organization. 

 

Structure of Organization 

 

About forty-five per cent of the candidates scored the maximum mark.  Some candidates described the 

organization chart rather than draw the organization chart depicting the various levels. 

 

Management Functions 

 

About ninety per cent of the candidates scored the maximum mark.  Some, however, limited their responses 

to the case study rather than listing the various functions of management.  Some candidates confused the 

functions of management with the structure of the organization. 

 

Executive Summary 

 

Generally, candidates failed to score the maximum mark. They seemed not to have understood what was 

required of them.  They wrote about the association‟s goals rather than drew inferences from the extract. 

 

 

Marketing Plan   

 

Typed of Services Provided 

 

This area was satisfactorily done.  However, the majority of responses were taken verbatim from the case. 

 

 

Size of Market 

 

Some candidates gave specific numbers communicating a good understanding of the question.  However, the 

majority of the responses were identified as small, medium and large. 

 

Target Market 

 

The responses were generally good.  However, a large number of candidates presented additional 

information relating to the market size. 

 

Promotional Activities for Membership Products 

 

The responses contained information which was taken verbatim from the case. 

 

Marketing Activities for Agency Services 

 

This area was confused with promotional activities for membership products, hence the responses were 

poor. 
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Many candidates misunderstood this question repeating the responses given for promotional activities. 

 

In the area of promotional activities and marketing activities there was confusion in both areas as the 

answers were duplicated. 

 

Benefit of developing a logo 

 

Responses suggested that it was the logo that makes a business successful and not what it represents. 

 

 

Executive Summary 

 

This area was poorly done by most candidates.  In a few cases, the responses were lengthy and highlighted 

the organizational structure of the business. 

 

Many candidates did not provide a response to this section. 

 

 

 

Financial Plan   

(a)   Income Statement 

 

This question required candidates to complete an Income Statement and Balance Sheet using the information 

from the case study.  The question was attempted by the majority of candidates and most of them gave 

satisfactory responses. 

 

The majority of candidates were able to calculate the membership fees, however, some just wrote $500 

instead of multiplying it by 250 members to arrive at the answer. 

 

Similarly, for the government grant, candidates inserted $100 as was given in the case study and did not 

calculate the total for all members.  This part of the question proved to be the area where candidates had the 

most challenge.  Candidates lacked the skill to calculate the government grant from the information provided 

in the financial statement by working it backwards. 

 

A vast majority of candidates did not realize that the total expenses was simply the sum of the expenses 

identified in the case study.  As a result, many candidates did not gain any marks.  Consequently, because of 

the candidates‟ lack of accounting knowledge they were unable to calculate the profit and loss which merely 

was subtracting the expenses from the total income. 

 

(b)   Balance Sheet 

 

This part of the question required candidates to calculate the additional membership fees. 

 

Most of the candidates gave satisfactory responses.  However, candidates did not understand the relationship 

between assets, liabilities and capital.  Even when candidates accurately calculated the total assets they 

failed to correctly calculate the capital though the liabilities figure was given. 

 

 

The candidates‟ responses were satisfactory;  however, the majority of candidates did not show working.  

The major weakness in the responses was candidates‟ inability to calculate the additional membership fees.  

Many candidates calculated total membership fees.  Simple mathematical calculations proved problematic 

for candidates. 
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Recommendations 

 

Teachers need to pay more attention to this section of the syllabus; thus, reinforcing concepts taught since 

candidates seem to lack a thorough understanding of this section.  

 

Teachers should encourage students to examine questions carefully to determine what is required of them. 

 

General Comments 

 

1. Candidates did not exhibit adequate knowledge of the syllabus. 

 

2. Candidates quoted entire sections from the case to complete the business plan. 

 

3. Generally the responses were of a very poor quality.  They were weak in most areas of knowledge, 

comprehension and application. 

 

 


