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PRINCIPLES OF BUSINESS 

 

GENERAL PROFICIENCY EXAMINATION 

 

JANUARY 2009 

 

 

GENERAL COMMENTS 

 

The January 2009 examination in Principles of Business was the first examination based on the 

revised syllabus which came on stream in September 2006. 

 

This year the candidates’ entry was 2291.  The examination consisted of the following papers: 

 

  Paper 01   Multiple Choice 

  Paper 02  Essay Paper 

  Paper 03/2  Alternate to SBA (Private Candidates) 

 

 

DETAILED COMMENTS 

 

Paper 01 – Multiple Choice 

 

Paper 01 consisted of 60 multiple choice items, 20 on each of the three profiles of the syllabus.  The 

performance of the candidates on Paper 01 was satisfactory.  The mean mark was 33.91 out of 60. 

 

Paper 02 – Essay 

 

Paper 02 consisted of three compulsory questions (two from profile one and one from profile two) 

and four optional questions (two from profile two and two from profile three) from which 

candidates were required to answer two.  The mean mark was 51.85 out of 100. 

 

Paper 03/2 – Alternative to SBA 

 

Paper 03/2, the alternative to the SBA, is an examination offered to private candidates.  The 

performance of candidates on this paper was unsatisfactory.  The mean mark was 12.38 out of 40. 

 

 

Paper 02 – Essay 

 

SECTION I – Compulsory 

 

Question 1 

 

This question tested candidates’ knowledge of specific functions of management and the 

responsibilities of management to employees.  It also required candidates to discuss strategies that 

employees could use to urge management to pay them higher wages. 

 

This question was attempted by approximately 84 per cent of the candidates.  Responses to this 

question were generally good, with approximately 60 per cent of the candidates scoring more than 

half of the available marks.  The mean mark was 12.29 out of 20. 
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Part (a) of the question required candidates to explain specific function of management.  Candidates 

were generally able to explain the functions ‘planning’ and ‘motivating’, but the majority had 

problems explaining the functions of ‘organizing’ and ‘coordinating’.   

 

Part (b) of the question was generally well done.  The majority of the candidates were able to 

outline the responsibilities of management to employees.  Weaker candidates, however, simply 

identified functions of management.  The weakness in this part of the question was in the ‘listing’ 

instead of ‘discussing’, the responses. 

 

Part (c) was very well done.  Candidates were generally able to identify strategies that employees 

could use to urge management to pay them higher wages.   The weakness in this part of the 

question was in the ‘listing’ instead of ‘discussing’, the responses. 

 

Teachers are reminded that students need to pay attention to questions that require them to discuss 

their answer rather than to merely list or state their answer. 

 

 

Question 2 

 

This question tested candidates’ understanding of ‘contracts’ – the definition of contracts, the 

differences between simple and specialty contracts, as well as ways in which contracts can be 

terminated. 

 

The question was attempted by approximately 84 per cent of the candidates.  It was fairly well done 

by approximately 40 per cent of them.  The mean mark was 8.62 out of 20. 

 

Part (a) was very well done as the majority of the candidates were able to define the term ‘contract’. 

 

In Part (b) of the question, candidates were required to identify differences between simple 

contracts and specialty contracts and to give an example of each.  This was very well done by the 

majority of the candidates. 

 

Part (c) was fairly well done as the majority of the candidates were able to state reasons why 

contracts could be terminated.  However, many candidates merely listed their responses without 

providing suitable explanations.  Consequently those candidates were not able to score full marks in 

this section. 

 

Part (d) of the question was the most poorly done.  Candidates were required to explain two rules of 

‘offer’; and ‘acceptance’.  Unfortunately, this was confused with rules governing contracts.  The 

majority of the candidates failed to score in this section of the question.  The majority of those who 

did score did no provide responses that warranted the maximum mark. 

 

Question 3 

 

This question tested the candidates’ ability to explain, giving examples, the different types of 

production, to identify service industries within the Caribbean and to outline factors to be 

considered in locating a business. 

 

Question 3 was attempted by 82 per cent of the candidates, 56 per cent of whom gave satisfactory 

responses.  The mean mark was 9.31 out of 20. 
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Part a (i) was satisfactorily done.  However, the weaker candidates generally gave partially correct 

answers and also failed to give adequate examples of extractive industries in the Caribbean.  The 

examples given for service industries were fairly good. 

 

Part b (i) was poorly done as 45 per cent of the candidates demonstrated that they did not have a 

good grasp of the concept.  They frequently gave the meaning of capital for capital intensive 

industry. 

 

Likewise in b (ii) the meaning of labour was given for labour intensive. 

 

Part (c) was satisfactorily done.  The majority of candidates scored, at least 50 per cent of the 

available mark but, were unable to give clear statements regarding the justification of suitable 

location for a business. 

 

 

SECTION II – Optional 

 

Question 4 

 

This question tested candidates’ understanding of branding and the benefits of branding products.  

The question was attempted by 67 per cent of the candidates, 70 per cent of whom gave satisfactory 

responses.  The mean mark was 13.23 out of 20. 

 

Parts (d) and (e) of the question were generally well done.  Candidates were, however, weak at 

answering Part (b) and (c). 

 

Part (b) was challenging for most candidates.  They were able generally to outline the benefits of 

branding a product.  In Part (c), some candidates treated advertising as the only means of 

promotion; likewise, production was substituted for product.  Packaging and packages were used 

frequently as one the four P’s (4 P’s) of marketing. 

 

Question 5 

 

This question tested candidates’ understanding of the functions of the Central Bank and commercial 

banks, and the ways in which they differ, as well as the effects of certain fiscal decisions on 

individuals and the baking sector as a whole. 

 

It was attempted by 17 per cent of the candidates, 60 per cent of whom gave satisfactory responses.  

The mean mark was 9.77 out of 20. 

 

Part (a) of the question was not well done.  Candidates were unable to identify the control activities 

that Central Banks put in place for commercial banks.  They used examples such as ‘Central Banks 

as a lender of last resort’ for commercial banks, they were also unaware of the role of the Central 

Banks in dealing with commercial banks. 

 

Part (b) (i) was generally, well done by most candidates some of whom did not perform well in part 

(a).  They were able to identify four services that commercial banks offer to their customers. 

 

In Part (b) (ii) the majority of candidates were able to identify the services, but outlining, the 

benefits of the services that were offered by commercial banks created some challenge. 
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In Part (c) (i) most candidates were unable to outline the differences between short term capital and 

long term capital.  Responses such as “government borrowing money from banks in the country”, 

for long term capital and for short term capital, “government has to borrow money for public 

funds”.  They also referred to short term capital as taking a short time to repay and long term 

capital “taking a long time to repay”. 

 

In Part (c) (ii) candidates were unable to identify the sources of short term capital and long term 

capital.  Instead their responses suggested how the funds were used, such as “buy a house, buy cars, 

buy land” rather than the sources from which such capital can be obtained. 

 

Question 6 

 

Question 6 was attempted by 58 per cent of the candidates.  Approximately 75 per cent of them 

gave satisfactory responses.  The question was designed to test candidates’ ability to recommend 

guidelines that businesses should follow to avoid polluting the environment is not polluted,  outline 

ways by which governments can protect consumers from unfair business practices, identify ways in 

which governments can assist in the development of small businesses, and discuss one economic 

impact on a country of an improvement in health care and one economic impact on a country of an 

improvement in the transportation system of that country. 

 

Part (a) of the question was fairly well done.  However, in a few cases, candidates demonstrated 

limited knowledge of what can be done to protect the environment from being polluted.  Therefore 

they limited their guidelines to proper disposal of waste.  They were thus unable to give other 

recommendations.  Some candidates treated the environment as it was synonymous with the work 

place, others indicated how people rather than the environment, can be protected. 

 

Part (b) was not well done.  Candidates gave ways in which governments could protect or assist 

businesses instead of the consumer as was required by the question. 

 

In Part (c) the majority of candidates were able to outline two ways by which governments assist in 

the development of small businesses.  A few candidates, however, suggested ways that relate to 

larger entities and not to small businesses, such as investing in the business and buying shares in 

the business. 

 

Mainly brief and sketchy discussions were given as answers for part (d) of the question.  Not many 

candidates showed the economic impact of improving health care and improving the transportation 

system.  The weaker candidates gave ways of improving the systems rather than discussing the 

concepts.  Some merely stated that improved health care and improved transportation system would 

have a great economic impact, but they did not say how it can be achieved. 

 

In teaching these concepts teachers need to explore various methods of protecting the environment 

so that students have a large reservoir of methods from which to choose. 

 

Additionally, they should clearly differentiate between ways by which government protect the 

consumer and the assistance and protection given to businesses. 

 

It would also be of benefit it teachers encouraged students to develop their analytical skills and be 

able to fully discuss area of question that require such discussion. 
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Question 7 

 

This question was attempted by approximately 23 per cent of the candidates.  Generally it was 

poorly answered.  The stronger candidates were able to score between 10 and 15 marks, while the 

weaker candidates scored 6 marks or less.  The mean mark was 5.62 out of 20. 

 

In Part (a) most candidates were unable to distinguish between ‘standard of living’ and ‘quality of 

life’.  They referred to the standard of living in qualitative rather than quantitative terms.  As a 

result, approximately 90 per cent of the candidates fail to score any marks in this section. 

 

In Part (b) most candidates were unable to identify the indicators of standard of living, some gave 

indicators of quality of life in lieu of the indicators of standard of living. 

 

In Part (c) approximately 50 per cent of the candidates were able to identify the indicators of 

quality of life.  Many candidates were able to score the maximum mark in this section.  Candidates 

were able to score at least one mark. 

 

Part (d) was by far the best answered section of the question.  In this section the majority of 

candidates were able to provide reasons why countries trade.  As such they were able to score most 

of the marks.  Very few candidates were unable to score in this section. 

 

In Part (e) the majority of candidates seem to have been unfamiliar with the terms ‘tariffs’ and 

‘devaluation’.  Hence, they were unable to effectively evaluate how each factor would address 

balance of payments problems.  Weaker candidates referred to devaluation as a decline in the value 

of goods and services and tariffs as a ban or embargo.  In some instances where they knew what the 

terms meant, they did not show how they could be used to address the balance of payment deficit. 

 

Teachers are encouraged to spend more time emphasizing the concepts of ‘standard of living’ and 

‘quality of life’ and their indicators, pointing out the differences in terms of their quantitative and 

qualitative aspects.  Students need to familiarize themselves with the other terms that are used and 

to refer to import duties, (for example tariffs, and customs duties). 

 

Teachers should also provide opportunities for students to practice answering questions that require 

analysis and evaluation. 

 

 

PAPER 03/2- Alternative to the SBA 

 

Candidates were required to use a given case study to complete a business plan under three main 

headings:  Operational Plan, Marketing Plan and Financial Plan.  The candidates’ performance was 

generally unsatisfactory.  The mean mark was 12.38 out of a total mark of 40. 

 

OPERATIONAL PLAN 

 

This section tested the candidates’ knowledge and application in five areas: 

 

Nature and Type of Business 

 

Approximately 99 per cent of the candidates attempted this section of the business plan.  The 

majority of them were able to identify the nature of the business, however approximately 40 per 

cent the candidates failed to identify the type of company. 
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Internal Structure of the Organization 

 

Approximately 95 per cent of the candidates attempted this question,  approximately 40 per cent of 

whom accurately indentified the internal structure.  The remaining 60 per cent accurately identified 

Jake as the CEO, but incorrectly identified Stern and Thorn as shareholders or regular workers in 

the company. 

 

Management Function 

 

Approximately 95 per cent of the candidates attempted this section.  Of this number, 80 per cent 

scored full marks.  Most candidates correctly identified two management functions.  However, 

about 30 per cent of the candidates identified the internal structure of the organization as the 

management functions. 

 

Ethical issues 

 

This section tested the candidates’ interpretation of information in the case.  Approximately 95 per 

cent of the candidates correctly identified as least one ethical issue from the case; pollution being 

the most popular response. 

 

 

MARKETING PLAN 

 

Approximately 98 per cent of the candidates attempted this section in the business plan.  The 

performance of candidates was generally poor averaging 45 per cent of the marks allocated for this 

section. 

 

Marketing Research 

 

This section was, for the most part done well.  Some candidates were able to use the information 

form the case to complete this section. 

 

Industrial Trend 

 

This section was poorly done.  Only about 10 per cent of the responses were satisfactory. 

 

Size of the Market 

 

This section was also poorly done.  About 30 per cent of the candidates gave the correct answer. 

 

Target Market 

 

This section was well done.  Approximately 95 per cent of the candidates correctly identified the 

target market. 

 

Pricing Strategy 

 

The majority of the candidates were unable to calculate the pricing strategy.  Most candidates 

scored only half the available marks. 
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Promotion Strategy 

 

This section was also well done.  Candidates were able to identify the relevant strategies from the 

information provided in the case. 

 

Distribution Strategy 

 

This section was fairly well done.  Most of the candidates were able to secure at least half of the 

available mark. 

 

Consumer Organization 

 

This section created the greatest challenge for the candidates.  Most of them seemed to have 

misunderstood what was required. 

 

Executive Summary 

 

The executive summaries for the Operational and Marketing Plans were unsatisfactorily done.  It 

was evident that most candidates lacked knowledge of how to write an executive summary. 

 

Financial Plan 

 

This section tested candidates’ knowledge of accounting.  It was attempted by approximately 60 per 

cent of the candidates.  However, it was very poorly done with only about 5 per cent of the 

candidates being able to score full marks.  It was clear that candidates had little or no knowledge of 

accounting principles. 

 

 

 

 

 

 

 

 

 

 

 


