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UNIT | — Entrepreneurship Theory

INTRODUCTION

The general objectives for Module 1 (The Entrepreneurial Mindset) focus on helping candidates develop
an understanding of the entrepreneurial mindset, cultivate an awareness of the diverse characteristics of
an entrepreneur and understand the best practices of entrepreneurship development. In the 2022
examination, candidates’ overall performance on this module was unsatisfactory. Only 54 per cent of
candidates scored between 45 and 75 marks, compared with 62 per cent in 2021.

The general objectives for Module 2 (The Entrepreneurial Process) focus on helping candidates
understand the entrepreneurial process, appreciate the key stages in the process and understand the
process through which business ideas are evaluated. In the 2022 examination, candidates’ overall
performance on this module was also unsatisfactory. Only 53 per cent of candidates scored between 45
and 75 marks, compared with 58 per cent in 2021.

The general objectives for Module 3 (Creativity and Innovation) focus on helping candidates understand
the nature of creativity and innovation, appreciate the process of nurturing and managing innovation,
acknowledge the value of creativity and innovation, and understand the importance of protecting
creations and innovations. In the 2022 examination, candidates’ overall performance on this module was
unsatisfactory. Approximately 45 per cent of candidates scored between 45 and 75 marks, compared with
65 per cent in 2021.

Candidates’ knowledge of this unit and the respective modules was examined through the following
papers.

e Paper01 — Multiple Choice

e Paper02 — Mini Cases

e Paper 031 — School-Based Assessment

e Paper 032 — Alternative to School-Based Assessment
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PAPER 01 — MULTIPLE CHOICE

Paper 01 comprised 45 multiple-choice questions which consisted of 15 items per module. Each item was
worth one mark. The paper was worth a total of 45 marks, which represented 20 per cent of the total
assessment score for the examination.

Overall, candidates performed fairly well. Approximately 60 per cent of candidates scored between 27
and 45 marks.
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PAPER 02 — MINI CASES

Paper 02 comprised six mini cases, consisting of two mini cases per module. Each mini case was worth 15
marks. The paper was worth a total of 90 marks, which represented 20 per cent of the total assessment
score for the examination. The allotted examination time was 2 hours and 45 minutes. Candidates needed
to exhibit a great depth of understanding and use higher order thinking skills to answer the questions.

Overall, candidates performed poorly. Less than one per cent of the candidates scored between 54 and
90 marks.

Question 1

This question tested candidates’ ability to
e define the term entrepreneur
e state two drivers of entrepreneurship mentioned in the case
e state two characteristics of small business managers mentioned in the case
o define the term small business management
e describe how one of the dietary restrictions of Islam, mentioned in the case, could impact
entrepreneurship development
e discuss how restrictions on Muslim women could impact entrepreneurship development.

The mean score was 4.58 and the standard deviation 1.94. Candidates performed poorly on Part (c) (i)
and Part (c) (ii). These two parts were worth 7 of the 15 marks allocated to the question.

Candidate’s Response to Part (a) (i)—(ii)

1. (a) (1)  Define the term ‘entrepreneur’.
v v
an entrepreneur is an idividual who takes a calculated risk in starting a business venture.

Examiner’s Comments

The candidate defined the term entrepreneur excellently by including two key points in the definition.
These points were someone who starts a business venture and someone who does so by taking
calculated risk.
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(11)  State TWO drivers of entrepreneurship, mentioned in the case, that led Wanda to
start her business.

v v
Her unemployment and her expertise in information technology.

Examiner’s Comments

The candidate concisely stated two drivers of entrepreneurship that led the case subject to start her business
— her unemployment situation and her expertise in information technology.

Candidate’s Response to Part (b)

(b) (1)  State TWO characteristics of small business managers mentioned in the case.

TWO characteristics of small business managers mentioned in the case are Jackies desire to
keep the business small and maintain the status quo and the desire to just keep the business

running instead of growing it. v
v
(11) Define the term ‘small business management’.

small business management could be defined as the managing of day to day runninngs in a
"small" business.
being able to meet the needs of the customers and provide an effective service or good/ product.

Examiner’s Comments

In Part (b) (i), the candidate correctly stated two characteristics of small business managers that were
mentioned in the case.

In Part (b) (ii), the candidate accurately defined the term small business management by providing two key
points — managing day-to-day operations and providing good customer service.
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Candidate’s Response to Part (c)

i)  Describe how ONE of Islam’s dietary restrictions, mentioned in the case, could
impact entrepreneurship development.

_.ﬁuord.wﬁ Fldaade- ardSaubieTslno hos didexy,. <amdmu .........
.rv\as.b@(%m{h&m@ and T @raunaed . §alela
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oy u% sodisiodiihis e . hnduomasinte..
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(ii) ¢Discuss how restrictions on Muslim women could impact entrepreneurship
* development.
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Ay woll 4t Niouagrny ot funahus wolw 4 marks]
naighd b inderested - in M“a dn Brbeprirs ,';ﬁtal 15 marks
Vidupre® vV
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Examiner’s Comments

In Part (c) (i), the candidate focused on the meat restriction within Islam and stated how that restriction
could lead to a reduced customer base. The candidate needed to provide another point which
demonstrated the impact of the dietary restriction on entrepreneurship development.

In Part (c) (ii), the candidate provided three good points — fewer Muslim women becoming
entrepreneurs, Muslim women not having the opportunity to be financial providers and fewer Muslim
women as role models for women who may have entrepreneurial inclinations. The candidate needed
to include another relevant point to earn full marks.

Teachers should train students to answer questions which require higher order thinking skills. Such
qguestions often use the verbs explain, outline, discuss, describe, summarize and compare. Candidates
should also be encouraged to write one clear and separate point for each mark being awarded.

The following resources are recommended for improving candidates’ response skills for questions which
require them to provide answers using higher order thinking skills.

e The Glossary of Behavioural Verbs Used in the Entrepreneurship Examination which is located at
the back of the CAPE Entrepreneurship Syllabus.
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Question 2

This question tested candidates’ ability to

state two entrepreneurial characteristics mentioned in the case

outline one entrepreneurial characteristic not mentioned in the case

distinguish between entrepreneurship and intrapreneurship

explain how one factor not mentioned in the case contributes to success in entrepreneurship
discuss how one of the factors mentioned in the case could lead to failure in entrepreneurship.

The mean score was 5.20 and the standard deviation 2.32. Many candidates struggled to properly explain

the term entrepreneurship. Similarly, many candidates were unable to adequately compare the roles of

a small business manager with those of an entrepreneur. Although some candidates correctly stated two

myths of entrepreneurship, they were unable to elaborate on them.

Candidate’s Response to Part (a) (i)—(ii)

@

(11)

State TWO characteristics of an entrepreneur mentionéd in the case.

e

Outline ONE characteristic of an entrepreneur that is NOT mentioned in the case.

+ 1. Calculated risk taker- being a calculated risk risk taker involves being visionary but taking in

all the possiblities of failure and success. When the possibilities of failure and success are
considered the entrepreur can make decision based on their view and knowledge of what the
venture can endure.

Examiner’s Comments

In Part (a) (i), the candidate correctly stated two characteristics of an entrepreneur that were mentioned in
the case.

In Part (a) (ii), the candidate successfully identified one entrepreneurial characteristic that was not mentioned
in the case and provided a good general description of that characteristic.
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Candidate’s Response to Part (b)
(b)  Distinguish between ‘entrepreneurship’ and ‘intrapreneurship’.

...............

ar‘eo.}hv&j@V\Qr%Sﬁaw%mprene‘wstxSaﬂemplotjw

d«kSP(n\xlm In0aige. or coechive stendencies. Slaout actopht
any kK&boceuse 1t fellg o #H the en-\:rQPrerw marks]

Examiner’s Comments

The candidate provided one good point that highlighted the degree of risk shouldered by the entrepreneur
versus the degree of risk shouldered by the intrapreneur. The candidate needed to state another difference

between the entrepreneur and the intrapreneur to earn full marks.

Candidate’s Response to Part (c)

(¢) (1) Explain how ONE factor, NOT mentioned in the case, contributes to success in

entrepreneurship.

Knowing your strengths and weaknesses contributes to success in entrepreneurship. As an
entrepreneur, knowing what you are good at doing and the areas that you will need to improve in
for the business to run smoothly is essential.

(11) Some entreprencurial ideas fail because of certain factors. Discuss how ONE of
the factors, mentioned in the case, could lead to failure in entrepreneurship.
One factor from the case that can lead to failure in entrepreneurship is poor human resources v
v/ planning. This could be as a result of failure in the recruitment process. If the right amount of

e employees are not hired or the employees hired do not have the required skills for the job, this v/
could negatively impact productivity in the business, and inevitably, the business' success.
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Examiner’s Comments

In Part (c) (i), the candidate identified knowing your strengths and weaknesses as one of the factors, not
mentioned in the case, that contributes to success in entrepreneurship. This was followed by a good
explanation which earned the candidate full marks.

In Part (c) (ii), the candidate identified poor human resource planning as one of the factors, mentioned in the
case, that could lead to failure in entrepreneurship. This was followed by a very good discussion that included
three points — recruiting the wrong staff, understaffing and lacking adequate training/skills. The candidate
earned full marks for the response.

Teachers should ensure that all students can
e properly define the term entrepreneurship
e clearly differentiate between entrepreneurship/entrepreneur and small business
management/manager
e clearly differentiate between an entrepreneur and an intrapreneur.

Knowledge of the terms mentioned above is necessary so that students can understand and appreciate
the subject.
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Question 3

This question tested candidates’ ability to

e identify two internal sources of finance mentioned in the case

e state two external sources of required resources that the couple could consider in order to get
the additional funding they require

e define the terms idea and opportunity

e explain how the couple could use problem inventory analysis to their advantage to generate new
ideas for their potential business

e discuss how a focus group is created and used for idea generation.

The mean score was 4.42 and the standard deviation 2.09. Many candidates were unable to define an
idea or an opportunity in relation to entrepreneurship. Similarly, many candidates were unable to explain
why a problem inventory analysis is used. They were also unable to state how a focus group is created
and used for idea generation.

Candidate’s Response to Part a (i)—(ii)

3. (a) (1)  Identify TWO internal sources of finance mentioned in the case.

Two interla sources of finaced mentioned in the casse were:
1. Family- they borrowed funds from Paul's Aunt Irene.
2. Friends- Funds were borrowed from Pat's friend, Sue.
(i1) State TWO external sources of required resources that Paul and Pat Grant could
consider in order to get the additional funding they require.

Tio...extenal.. soucces. .ol coquivd. regources 4o get......
he..adddional. funding... hey. ot are. #fon. ...

.

.U.eﬂfum.....a.quabéfr....im ...... aagﬁl....eu.o.J;ﬁag.z ......................................

Examiner’s Comments

In Part (a) (i), the candidate correctly identified two of the internal sources of finance mentioned in the case
— family and friends.

In Part (a) (ii), the candidate correctly stated two external sources of required resources that the case subjects
could consider in order to get the additional funding they required — a venture capitalist and an angel investor.
A common response used by candidates was ‘debt financing/loan’. However, it is important to note that this
response was not correct since it was indicated in the case that the case subjects were ineligible for a loan.
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Candidate’s Response to Part (b) (i)—(ii)

() Define the térm ‘idea’. -

7T o ORI S | W

(ii)  Define the term ‘opportunity’.
—“\é%fmmpor‘\uﬂsmgescrn%qswmahOAAm*
QST EEE. LS. AN OICEEAGAC. X2 Xk,
Yo e h. B0 . AENEN. ANANORE. L Y

Examiner’s Comments

In Part (b) (i), the candidate correctly defined an idea as a potential solution to a problem.

In Part (b) (ii), the candidate correctly defined an opportunity as a situation in which entrepreneurs can take
action to make a profit.

Candidate’s Response to Part (c) (i)—(ii)

(i)  Explain how Paul and Pat Grant could use ‘problem inventory-analysis’ to their
advantage to generate new ideas for their potential business.
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(i)  Discuss how a focus group is ¢reated and.used for idea generation.
P\%mcamwmoscg&d\m%mpm’(mmmy%‘nw
...h..mb%.gﬁmng,.a ......

d&xm. omé« \mvw\sg dmmma i, o gewg. Or. xodiducls .
m&m\z\mw\dﬂm&mn&%%\w‘bb\m .................

Examiner’s Comments

In Part (c) (i), the candidate partially explained how the case subjects could use problem inventory analysis to
generate new ideas for their potential business. The candidate stated that the case subjects should create a
list of potential problems and ask persons to find possible solutions for the listed problems. These two points
could have been further developed by including more specifics of using this approach. The candidate needed
to provide another relevant point in order to earn full marks.

In Part (c) (ii), the candidate started the discussion well by first pointing out that a focus group is a controlled
group. This point could have been improved by stating the number of persons usually found in a focus group.
The second correct point provided by the candidate was that a focus group is usually led by a facilitator who
uses questions that are prepared beforehand. Finally, the candidate implied that the best or most feasible
ideas should be selected from the responses gathered from the focus group session. The candidate needed to
provide a fourth point to earn full marks.
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Recommendations

Candidates should be encouraged to research all the idea generation methods and compile at least four
distinguishing features of each method in order to improve their knowledge of the various methods of

idea generation.
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Question 4

This question tested candidates’ ability to
e define the term business concept
e identify two business concepts mentioned in the case
e state two activities involved in implementing a venture
e outline one activity involved in managing a venture
e explain what having the right human resources means for a business
e discuss the importance of financing as a required resource for a business.

The mean score was 4.87 and the standard deviation 2.79. Many candidates were unable to adequately
respond to Part (b).

Candidate’s Response to Part (a) (i)—(ii)

(i) Define the term ‘business concept’.

B bw‘ams 100, N’Jm,bnd e, behioean.

[2 marks]

(i) Identify the TWO business concepts mentioned:in the case.

T@b bxs,sx‘m& cmu{g’r; mmmz‘x in Yo case a0,

RIS %wwsm\d\ m\\g Zasd
aXo &é&u..&...d@.& o5 D@nv\& o ‘fg &é%% .................
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Examiner’s Comments
In Part (a) (i), the candidate correctly defined the term business concept.

In Part (a) (ii), the candidate correctly identified the two business concepts that were mentioned in the
case. However, some candidates could not fully identify these concepts. They provided responses such
as ‘seniors’ day care’ and ‘toddlers’ day care’. Candidates needed to provide a full description as shown
in the exemplar.

Candidate’s Response to Part b (i)—(ii)

(i)  State TWO activities involvéd in impleménting-a venture,
@ ‘Zamoes}rzg% ......... m ...... the... bimed) X

...............................

......................................................

(i)  Outline ONE activity involved in managing a venture.

AN PUALOON. .00 \éw 20002 o0 finom. paoom). shat

9o bOMoweof hogone bbu-@ iy A&H2 marks]
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Examiner’s Comments

In Part (b) (i), the candidate responded incorrectly. The first reason given was ‘reinvesting in the business’. This
activity would not be appropriate in the implementing stage since the business would not have yet earned a
profit. Therefore, there would be no money to use for reinvestment. The second reason given by the candidate
was ‘paying back resource lenders’. This activity would not be appropriate in the implementing stage since the
business would have to put borrowed resources to productive use before a return can be earned. Therefore,
there would be no excess funds to repay resource lenders during this stage.

In Part (b) (ii), the candidate correctly outlined one activity involved in managing a venture — payback of
resource providers.

Candidate’s Response to Part (c) (i)—(ii)

(c) (1)  Explain what ‘having the right human resources’ means for a business.

The human resource of a business is critical for its survival. The pg;sons should be well qualified i
for the job and not only that the persons work*ethics and customer service skills. By having the
right human resource the business will be smooth saling when it comes to that aspect of it.

(i1)  Discuss the importance of financing as a required resource for a business.

f-‘ma/ﬂ% in_impoalent .on upou[f’/ we
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Examiner’s Comments

In Part (c) (i), the candidate provided a concise explanation of what having the right human resources
means for a business. The candidate mentioned three key areas which should be taken into
consideration when hiring. These were appropriate qualifications for each job position, good work
ethics and good customer relations skills.

In Part (c) (ii), the candidate provided an excellent response by focusing on four areas of the business
where finance is required. The areas mentioned were asset acquisition, day-to-day operations,
payment of salaries and payment of suppliers/creditors. The candidate earned full marks for the
response.

Developing a business concept is one of the steps in the entrepreneurial process; therefore, students need
to be given practice in identifying sources of business concepts and developing business concepts from
ideas.
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Question 5

This question tested candidates’ ability to
e identify the core innovation concept described in the case
o define the term creativity in relation to entrepreneurship
e explain two ways in which the case subject’s creativity is demonstrated in the case
e explain the two components that influenced the case subject’s creativity.

Overall, candidates performed poorly. The mean score was 1.54 and the standard deviation 1.45. All parts
were inadequately answered by most candidates. Very few candidates were able to correctly list four
principles of creativity in Part (a). Many candidates scored zero in Part (c) (i) and/or Part (c) (ii).

Candidate’s Response to Part (a)

(@) List FOUR principles of creativity available to Gordon’s team.

2 X
1‘01&2&{4/%11»%?0&@@elh%u#{)w&m/%\«m%mgj&%a

............................................................

...............................

..............................................................................................................................................

Examiner’s Comments

ideas and evaluating ideas positively.

The candidate earned two marks for listing two principles of creativity. These principles were generating many
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Candidate’s Response to Part (b)

(b) Outline TWO reasons why creative marketing is crucial to the team’s success.

wm\wmwwmmw%“ .......
3 S R : CG%Q.. ; REVIVN - .8 )/ [4 marks].

Examiner’s Comments

The candidate provided an excellent and fully developed response. The two reasons highlighted by the
candidate were staying ahead of the competition and gaining new customers.

Candidate’s Response to Part (c) (i)—(ii)

() Explain the concept ‘position innovation’.

Positien. mnnovakion. 1s... € ooy Your.......

| ... J0.the ‘ < AL~
fredusk o the...... ml.nd...oﬁ...%.{ ...... ddecs. Th
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(i1)  Discuss how ‘paradigm innovation’ is relevant to the new company in relation to
the 4 P’s of innovation.
v
Paradigm innovation is how the organisation frames what they do. This is relevant to the new
company as in his desire to make Caribbean music more accesible to non-English speakers, he
did so through an app creation which allows consumer's to pay there as well. v/

Examiner’s Comments

In Part (c) (i), the candidate explained the concept of position innovation by stating two important
aspects — changing consumers’ perception of the product and changing the context in which the
product is positioned in the market (repositioning). The candidate could have earned full marks by
providing an example of position innovation from the case.

In Part (c) (ii), the candidate provided two good points. However, the candidate needed to provide
another relevant point to earn full marks.

Recommendations

Creativity and innovation are the keys to success in entrepreneurship; therefore, teachers must dedicate
more time to teaching these concepts and ensuring that the students understand them. Real world
examples can be used to bring the concepts to life for students and to help them develop their creative
and innovative skills.

Teachers should also ensure that students are comfortable explaining, discussing and contrasting
e the 4Ps of Innovation — product, process, position and paradigm Innovation

e the core innovation concepts — incremental, disruptive, architectural, radical, discontinuous,
modular.
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Question 6

This question tested candidates’ ability to
o define the term innovation and outline the importance of innovation
e outline two micro factors that the case subject could use to nurture innovation at his business
e explain the term disruptive innovation and discuss the concept of product innovation.

The mean score was 3.47 and the standard deviation 2.63.

Candidate’s Response to Part (a) (i)—(ii)

6. (a) (1) Define the term ‘innovation’.
Sonevanien. de.dhe. pracess. of..con uefb 5> -
epportunitie adls. mocketabie. o S

&he. commeswalization. of. itleas. W deangpmms.
ANC. 1O S0 AN L. Ad fun IOl JKell.....
Creahing. kit i 0. weatth. Geatinm........
................. M?ﬁﬂg 00100 J2 JIU,OW@CU (LI Z

(11) Outline the importance of innovation.

Innovation is important because it helps the owner of the venture prepare for the changes in
demand. As time goes there will be new requirements in the market . Being innovated will be a
plus , since it means that the owner of the venture can work on improving their products or
services to meet the market needs.

Examiner’s Comments
In Part (a) (i), the candidate did an excellent job of defining innovation.

In Part (a) (ii), the candidate succinctly outlined the importance of innovation by focusing on the fact
that it allows the business to adapt to changing market demands and to improve existing products.
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Candidate’s Response to Part (b)

(b) Outline TWO micro factors that Mike could use to nurtute-inndvation at Best Fit Wellness

KW%qTOQQJ\JLVC{S o ‘6&{/\ feRandb..andl V\ﬂiﬁ\&ﬁﬁb
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Examiner’s Comments

This was an excellent response because the candidate successfully identified two micro factors that the case
subject could use to nurture innovation — incentives and internal policy. The candidate followed up with a
description of each micro factor.

Candidate’s Response to Part (c) (i)—(ii)

(i)  Explain the term ‘disruptive inhovation’.

miﬁr.apliueﬁnnao cx&\c:r\."%‘s'\'\ﬁe,ibctf\f\@@h%
DGl

.......... Q&..md»én%‘)m%% —— ﬁj .
cmo\ eiences \'dp‘fon@m"meqd%e& ............

.................................................................................................................................

25| Page



(i)  Discuss the concept of ‘product innovation’.
9 QCQM%'..AYIQQ\)R&‘Q\\ dods. 3o ::)-aon%%
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Examiner’s Comments

In Part (c) (i), the candidate partially explained the term disruptive innovation by highlighting that
e it canresult in a transformation of the industry in which the business operates
e it usually occurs as a result of the introduction of new science and technology.

Another relevant point was needed to earn full marks.

In Part (c) (i), the candidate presented three good points about the concept of product innovation. The
candidate needed to provide another relevant point to earn full marks.
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Recommendations

Teachers should ensure that students are comfortable with
e providing various definitions of innovation
e explaining the importance of innovation
e identifying both micro and macro factors that can nurture innovation.
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PAPER 031 — SCHOOL-BASED ASSESSMENT

For Paper 031, students were required to interview an entrepreneur, write an interview report and make
an oral presentation to their classmates and teacher. The key objective of this School-Based Assessment
(SBA) project was for students to demonstrate their skills in research, analysis, evaluation, and
presentation of information. The project represented 60 per cent of the total assessment score for the
examination. Atotal of 60 marks were allocated for this paper which focused on the following eight areas.

(1) Aims and Objectives (5) Impact on Self

(2) Data Collection (6) Presentation on ‘Impact on Self’
(3) Review of Industry (7) Conclusion

(4) Presentation of Interview Report (8) Presentation of Project

Overall, students performed well. Approximately 67 per cent of students scored between 36 and 60
marks.

Recommendations

Teachers should spend time showing students how to successfully complete the following tasks.

e Writing a detailed and comprehensive aim for the Interview Report. Some students wrote many
aims instead of the required one aim. Other students did not differentiate between the aim and the
objectives in the Interview Report.

e Writing SMART objectives for the Interview Report. Some students wrote objectives that were too
broad, that is, outside the scope of the Interview Report.

e Demonstrating a clear understanding of the various data collection methods.

e Demonstrating a clear understanding of the main types of data and data collection methods —
primary and secondary data, and qualitative and quantitative methods.

e Demonstrating a clear understanding of when and how to use each type of data and each data
collection method.

e Differentiating clearly between limitations and challenges. Limitations should be presented in the
Data Collection section. Challenges do not qualify as limitations because they do not influence,
prevent or place restrictions on a student’s methodology and/or conclusions. Many students wrote
challenges for limitations.

e Preparing a proper bibliography and using proper referencing within the body of the Interview
Report in the APA style.
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e Preparing a comprehensive Industry Review that covers the chosen industry at the local, regional,
and international levels and emphasizing to students that no business operates in isolation. Every
business in any sector is affected, favourably or adversely, by what is happening locally, regionally,
and internationally.

e Preparing the Impact on Self section to ensure that it covers three distinct aspects of impact —
impact on student attitudes, impact on student behaviour and impact on student inspiration
towards venture creation.

e Preparing the Impact on Self section to ensure that it includes at least one Impact on Self of good
quality rather than focusing on each student writing their own Impact on Self. This recommendation
is being made since the latter often results in several pieces that lack any quality or focus.

e Organizing groupings of no more than three students if the SBA is done in groups. This
recommendation is being made since groups which consist of more than three students often result
in a few students doing all the work, while others tag along and gain marks for doing little or nothing.

Teachers should also emphasize to students the importance of using Standard English, using words
appropriately and spelling words correctly.

In 2022, there were still instances of students investigating industries not outlined by the syllabus.
Students should be guided to choose one of the two stated industries in the syllabus for the year in which
the students will be sitting the examination. Additionally, the industry chosen is applicable for both Unit
1 and Unit 2 SBAs.
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PAPER 032 — ALTERNATIVE TO THE SCHOOL BASED ASSESSMENT

Paper 032 comprised one case study which consisted of three questions covering all three Unit 1 modules.
The paper represented 60 per cent of the total assessment score for the examination. A total of 60 marks
were allocated for the paper; each question was worth 20 marks. The allotted examination time for this
paper was two hours. Candidates were required to exhibit a great depth of understanding and to use
higher order thinking skills to provide adequate responses.

Overall, candidates performed poorly. None of the candidates scored between 30 marks and 60 marks
and 20 of the 27 candidates who sat the exam scored less than 18 marks.

Question 1

This question tested candidates’ ability to
e identify the type of entrepreneur that best described the case subject at the stages outlined in
the case study
e state three potential mistakes/pitfalls of entrepreneurship that the case subject’s son needed to
avoid as a budding entrepreneur
e explain one positive impact that youth could have on entrepreneurship development
e discuss the three myths of entrepreneurship that the case subject’s son should guard against.

The mean score was 7.56 and the standard deviation 2.69. The highest mark obtained by a candidate was
12. Most candidates struggled to correctly state and discuss more than one myth of entrepreneurship in
Part (c).

Candidate’s Response to Part (a) (i)—(iii)

(D) . Identify the type of entrepreneur that BEST describes Nancy when she started her
little business after graduation.

B T

(i)  Identify the type of entrepreneur that BEST describes Nancy-at her current career
. Stage.

.............................................................................................................................
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[1 mark]



(iii)  State THREE potential mistakes/pitfalls- of entrepreneurship:that Michael needs
to avoid as a budding entrepreneur.
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.................................................................................................................................

Examiner’s Comments

In Part (a) (i), the candidate correctly identified the case subject as a novice entrepreneur when she
started her business after graduation.

In Part (a) (ii), the candidate correctly identified the case subject as a portfolio entrepreneur at her
current career stage.

In Part (a) (iii), the candidate correctly stated three potential mistakes/pitfalls of entrepreneurship that
the case subject’s son needs to avoid as a budding entrepreneur.
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Candidate’s Response to Part (b)

(b)  Explain to Nancy ONE positive impact that youth can-have on entrepreneurship develop-
ment, ngen her reservation about having her youthful son take over her businesses.

v
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Examiner’s Comments

In Part (b), the candidate explained the positive impact that youth can have on entrepreneurship
development by mentioning two good points — Youth entrepreneurs can serve as role models for
other young people and youth are often more responsive to changing economic opportunities and
trends. Being more responsive enables the youth to increase innovation. The candidate needed to
mention another relevant point to earn full marks.
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Candidate’s Response to Part (c)

(c) Using supporting evidence from the case, discuss the THREE myths of entrepreneurship
that Michael should guard against.
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Examiner’s Comments

The candidate discussed three myths of entrepreneurship that the case subject’s son should guard
against. The myths provided were

e entrepreneurs are born not made

e entrepreneurship is easy

e successful entrepreneurship needs only a great idea.

The candidate earned three of the four available marks for discussing the myth entrepreneurs are born
not made. One mark was earned for including supporting evidence from the case and two marks were
earned for two excellent discussion points. The candidate could have earned another mark for stating
the full myth entrepreneurs are born not made in the response.

The candidate earned full marks for an excellent discussion on the myth entrepreneurship is easy. The
candidate earned the first mark for stating the full myth. The second mark was earned for providing
supporting evidence from the case. Two marks were awarded to the candidate for the two excellent
discussion points that followed.

The candidate earned three marks for discussing the third myth. The candidate earned one mark for
providing supporting evidence from the case and two marks for two good discussion points. An
additional mark could have been earned for stating the full myth successful entrepreneurship needs
only a great idea.
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Recommendations
The numerous myths of entrepreneurship are what frequently prevent persons from becoming an

entrepreneur. It is extremely important that candidates are made aware of the myths of entrepreneurship

so that they can successfully dispel them.
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Question 2

This question tested candidates’ ability to
e state the first two steps in the entrepreneurial process that a budding entrepreneur must
undertake
e identify two sources of entrepreneurial opportunities that the case subject’s son can explore as
he begins his entrepreneurial journey
e develop a business concept for the case subject’s son’s meat idea

e discuss the three best harvesting strategies that would enable the case subject to keep the
business in the family and/or further expand it.

The mean score was 3.63 and the standard deviation 3.00. Part (c) was worth a total of 12 marks. It
required candidates to discuss harvesting strategies. Most candidates struggled to correctly state and
discuss one harvesting strategy or did not respond.

Candidate’s Response to Part (a) (i)—(ii)

(i)  Statethe first TWO steps in the entrepreneurial process that a budding entrepreneur,
like.Michael, must undertake.

(O o € o = = N
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.................................................................................................

(i)  Identify TWO sources of entrepreneurial opportunities that Michael can explore
as he begins his entrepreneurial journey.

37| Page



Examiner’s Comments

In Part (a) (i), the candidate correctly stated the first two steps in the entrepreneurial process that a budding
entrepreneur must undertake.

In Part (a) (ii), the candidate correctly identified two sources of entrepreneurial opportunities that the case
subject’s son could explore as he begins his entrepreneurial journey.

Candidate’s Response to Part (b)

Question No.
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Examiner’s Comments

This was an excellent response because the candidate successfully incorporated all three elements of
a good business concept — product, target market and unique value of the product.

The candidate earned the first mark for stating the product — freeze-dried processed meats. The
candidate earned the second mark for stating the target market — hotels/hoteliers. The remaining
two marks were awarded to the candidate for the two value propositions — longer lasting meat and
cost savings.
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Candidate’s Response to Part (c)

(©) Discuss the THREE best harvesting strategies that would enable Nancy 1o keep the business
in the family and/or further expand it.
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Examiner’s Comments

The candidate listed two of the three required harvesting strategies that would enable the case subject to keep
the business in the family and further expand it — Family succession and merger. Two of the 12 available marks

were awarded for these two strategies.

The candidate was awarded one mark for each relevant point provided. A comprehensive discussion on each
harvesting strategy was needed in order for the candidate to gain full marks.

39| Page



Recommendations

Teachers should put as much effort into teaching students about harvesting the venture (the end of the
entrepreneurial process) as they put into teaching students about idea generation (the start of the

entrepreneurial process).
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Question 3

This question tested candidates’ ability to

e identify one source of innovation, mentioned in the case, that the case subjects could use to grow
the businesses

e identify two sources of innovation, other than the one mentioned in the case, that the case
subjects could use to grow the businesses

e |ist two macro factors that the case subject could use to nurture innovation within the three
companies

e explain the concept of open innovation

e discuss the most appropriate intellectual property rights that the case subject’s son should use to
protect his meat processing technique, meat product logo and freeze-dried packaging.

Overall, candidates did not perform well. The mean score was 3.19 and the standard deviation was 2.72.
Most candidates scored poorly on Part (c) which meant that they could not correctly identify or discuss
the most appropriate Intellectual Property Right (IPR) to be used to protect the three innovations in the
case.

Candidate’s Response to Part (a) (i)—(ii)

(1) Identify ONE sotirce'of innovation'mentioned in the case.

@ii) Identify TWO sources of innovation, other than the one mentioned in the case,
that Nancy and her son could use to grow the businesses?

N

.....................................................................................

[2 marks]

Examiner’s Comments

In Part (a) (i), the candidate correctly identified one source of innovation that was mentioned in the case.

In Part (a) (ii), the candidate also correctly identified two sources of innovation, other than the one mentioned
in the case, that the case subjects could use to grow the businesses.
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Candidate’s Response to Part (b) (i)—(ii)

(i) List TWO macro factors that Nancy could use to nurture innovation within the
three companies.

.................................................................................................
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(i)  Explain the concept of ‘open innovation’.
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Examiner’s Comments

In Part (b) (i), the candidate correctly listed two macro factors that the case subject could use to nurture
innovation within the three companies.

In Part (b) (ii), the candidate explained the concept of open innovation using two good points. However, the
candidate needed to provide an additional relevant point to earn full marks.
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Candidate’s Response to Part (c) (i)—(iii)

(i) Discuss the MOST appropriate intellectual property right that Michael should use
to protect his meat processing technique..
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(i)  Discuss the MOST appropriate intellectual property right that Michael should use
to protect his meat.product logo.
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(iii)  Discuss the MOST appropriate intellectual property right that Michael should use
to protect his freeze-dried packaging.

6 By .
The.
p E-d
: ;

Examiner’s Comments

In Part (c) (i), the candidate correctly identified a patent as the most appropriate intellectual property right
that the case subject’s son should use to protect his meat processing technique. The candidate then gave two
reasons to outline the importance of a patent. An additional relevant point was needed in order to earn full
marks.

In Part (c) (ii), the candidate correctly identified a trademark as the most appropriate intellectual property right
that the case subject’s son should use to protect his meat product logo. The candidate then discussed the
importance of a trademark. An additional point was needed in order to earn full marks.

In Part (c) (iii), the candidate correctly identified industrial design as the most appropriate intellectual property
right that the case subject’s son should use to protect his freeze-dried packaging. Only one mark was awarded
for the discussion which followed. Two additional relevant points were needed.
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Most candidates were unable to identify and discuss all three intellectual property rights needed to
protect the three innovations in the case. Teachers should teach students about the various types of
Intellectual Property Rights (IPRs), their individual characteristics, the type of protection offered by each
IPR and the types of innovation that each IPR protects. The following is a good resource on IPRs for both
teachers and students.

e World Intellectual Property Organization (n.d.). What is Intellectual Property? Retrieved from
https://www.wipo.int/about-ip/en/

Teachers should spend more time training candidates to answer questions which require higher order
thinking skills. Such questions often use the verbs explain, outline, discuss, describe, summarize and
compare. Students should be encouraged to write one clear and separate point for each mark being
awarded.

The following resource can be used for improving candidates’ response skills for questions requiring
higher order thinking skills.
e The Glossary of Behavioural Verbs used in the Entrepreneurship Examination which is located at
the back of the CAPE Entrepreneurship Syllabus.
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