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UNIT 2 - Entrepreneurship Practice

INTRODUCTION

The general objectives for Module 1 (Essentials of Business Ownership) focus on helping candidates
understand the various types of ventures and whether they conform to local, regional and international
legal and regulatory frameworks. The objectives also focus on helping candidates appreciate the
importance of ethics and social responsibility in operating a venture. Inthe 2023 examination, candidates’
overall performance on this module was fair. Approximately 58 per cent of candidates scored between 45
and 75 marks, compared with 60 per cent in 2022.

The general objectives for Module 2 (New Venture Planning and Creation) focus on helping candidates
understand the importance of market research and feasibility analysis, appreciate the process of
determining the viability of a venture, become aware of the components and importance of a business
model and a business plan, and understand the importance of start-up capital and financial statements in
venture creation. In the 2023 examination, candidates’ overall performance on this module was
unsatisfactory. Approximately 52 per cent of the candidates scored between 45 and 75 marks, compared
with 65 per cent in 2022.

The general objectives for Module 3 (Managing and Growing the Venture) focus on helping candidates
understand the stages in the venture life cycle, become aware of various venture models and understand
how e-commerce can aid in the operation and growth of the venture. Candidates’ overall, performance
on this module was poor. Approximately 40 per cent of candidates scored between 45 and 75 marks,
compared with 59 per cent in 2022.

Candidates’ knowledge of the unit and the respective modules was examined through the following
papers.

e Paper01 — Multiple Choice

e Paper02 — Mini Cases

e Paper 031 — School-Based Assessment

e Paper 032 — Alternative to School-Based Assessment
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PAPER 01 — MULTIPLE CHOICE

Paper 01 comprised 45 multiple-choice items, which consisted of 15 items per module. Each item was
worth one mark. The paper was worth a total of 45 marks, which represented 20 per cent of the total
assessment score for the examination.

Overall, candidates performed well. Approximately 75 per cent of candidates scored between 27 and 45
marks.
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PAPER 02 — STRUCTURED ESSAY

Paper 02 comprised six mini cases, which consisted of two mini cases per module. Each mini case was
worth 15 marks. The paper was worth a total of 90 marks, which represented 20 per cent of the total
assessment score for the examination. The allotted examination time was 2 hours and 45 minutes.
Candidates needed to exhibit a greater depth of understanding than that required for Paper 01 and they
needed to use higher order thinking skills to provide adequate responses.

Overall, candidates performed poorly. No candidate scored between 72 marks and 90 marks and 2.11
per cent of the candidates scored between 54 and 71 marks.

Question 1

This question tested candidates’ ability to
e define the terms social enterprise and state-owned enterprise
e differentiate between a general partnership and a franchise
e explain why it may not be a good idea to form a partnership with a best friend

e evaluate whether a franchise would be an appropriate venture type to help the main case subject
expand his business.

The mean score was 5.67 and the standard deviation 2.49. Many candidates struggled to define a state-
owned enterprise in Part (a) (ii) and most candidates struggled with the franchise evaluation in Part (c)

(ii).
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Candidate’s Response to Part a (i)-(ii)

e (a) (i) Define the term ‘social enterprise’.

- Qevciald entepre is.a. business. anliby thot
Q,fms to hulp tho. whe.que.al.a.olado-

-l moma THis ranbyagoupol..
/.40 mm 0. CNYACES...

| | vk
s b&ch‘fa\Hu omrmss %ﬂ% ggnjm@'g [zﬁfg]

(if)y  Definethe term ‘state-owned enterprise’.

Stale-owned enlepnsiie o a.ﬁmw
entily.ron.and controlled by She. ouamm
(e, businastes.are..crealdd o. mwf:ﬁe
. Mesit. Lgoocfii fo. . publzc or fo creale

c:mﬂp@fzhm to.lower e priced.d......
PY‘UCL{:E/ tj) e/ctor- v [2 marks]

Examiner’s Comments
In Part (a) (i), the candidate defined the term social enterprise using two good points.

e The aim of this type of enterprise is to help disadvantaged persons in the society.
e The profits of this type of enterprise are usually reinvested in the venture.

In Part (a) (ii), the candidate defined the term state-owned enterprise and highlighted two important points
about this type of venture.

e This type of enterprise is owned and operated by government.
e This type of enterprise provides merit goods which makes them affordable to the public.
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Candidate’s Response to Part (b)

(b)  Differentiate between a ‘general parmership and a.‘franchise’.

:l} I’M...ﬂnlm..& ......... J JtJail Mmf/b
clmhb ..... &M@ Js.S.

| |
- f;%duw m%&w&:m&m ﬂ-e,aeﬂﬂclur-e.rf%

[4 marks]

Examiner’s Comments

In the exemplar, the candidate presented general points about the two types of ventures; therefore,
the response cannot be considered a model answer. The candidate should have differentiated
between a general partnership and a franchise using categories.

For example, the categories used by the candidate to describe a general partnership were who owns
it (ownership) and how it is formed (formation). The candidate should have used these two categories
to differentiate between the two concepts.
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Candidate’s Response to Part (c) (i)—(ii)

(c) @)
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‘Explain to Anil.- why it may NOT be a good idea to form a partnership with Kris.

..........

oot A acia_seeds T _olne ooenthy... gech. yer.. drovelling. ord

awey. from_ ane.. Bolnss .. Tos....meny.. covs.. Some._conflie) Y
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ecame . of..... Mas).. Sxpmsive.. HeSyle 1 Tt cese.... S48, ...
while

with  his monty 3 thes angereble for o For"'nerjmp-\/ [3 marks]
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(ii)  Ewaluate whether a franchise would be an appropriate venture type to help Anil
expand his business.

B T L L LT e T [ AP ;‘;.......;....“.“...u“H..

mma\mm&@a@%&m m%&

EEmrrTriraRERTTER RS L e ey, S S

mﬁm\ﬁk@)m "%'K'c:éns:_

P T T L L T RN RERLLSERRJLLEEEEE -uu.u.u.;-“.;“..i..“ T

[4 marks]

Examiner’s Comments

The candidate earned the three available marks in Part (c) (i) for presenting a response that
incorporated pertinent evidence from the case to support the points made. The points provided by
the candidate were possible conflict, uneven workload, personality differences and lack of finances.

In Part (c) (ii), the candidate earned three of the four available marks for highlighting three excellent
discussion points.

e Increased market access and presence
e Increased income from franchisee royalties
e Reduced workload.

The candidate needed to provide another relevant point in order to earn full marks.
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Recommendations

Teachers should discuss with students the advantages and disadvantages of all venture types to prepare
them for the examination and to help them make the right choice if they start a business.
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Question 2

This question tested candidates’ ability to
o define the term business ethics
e identify two examples of poor business ethics practised by the company in the case
o differentiate between social entrepreneurship and corporate social responsibility
e explain why observing ethical conduct is critical for the company in the case

e discuss one consequence that the company in the case could face for non-payment of the value-
added tax (VAT).

Candidates performed best on this question. The mean score was 5.81 and the standard deviation 2.81.
Part (c) (ii) was the most challenging part for candidates.

Candidate’s Response to Part (a) (i)-(ii)

(i)  Define the term ‘business ethics’.

Businese etbscs. Helors do.a.seh b culss...
Opw\.cdu&;:}\@lmmw%ww ..... s G

7
Eham&ﬁsaciﬁ/w“&m" DS Lb&hﬂwia

@awarmkbm%%mimaabswolbﬁhﬁuﬁx ....... .
.m'l(&m.mua.};.%a. J';.&w&gam,mo\mlmmﬁj

QBN ISAES .. Sl easS .. onndh SARON L
Wa&; 7 = o WFP " [2 marks]
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(i)  Identify TWO examples of poor business ethics exhibited in the case.

() Qusinass  clieds  wen  oroed b addiicw)
hdden Res s Bl co | o esdieral ondibos

-----------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.............................................................................................................................

...........................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

Examiner’s Comments
In Part (a) (i), the candidate presented a good definition of the term business ethics.

In Part (a) (ii), the candidate correctly identified two examples of poor business ethics that were practised by

the company in the case.

Candidate’s Response to Part (b)

®)° Differentiate between ‘social entrepreneurship’ and ‘corporate social responsibility”.

Socwlmwwmf’xq%bmmiwrwrmqabw
meﬁohwastcm]swaxb%m&AWDM{ ..........

-

g od aggigh.... }Mmd\ml/.rwﬂmo[qriﬂyw& N W
b oot Toa b v Jpn . cod Mo bt sok ...

. W»MthMmﬁmww szukwmn ............
. WG@M&M ..... G M%Wh«m‘w did,... h.......
..m:m‘\mum..a&l-!gﬂ’nm..w ..... f‘(‘aﬂbk{up?MhayCW‘kaTW
. me}mwwmw ..... 0. teiny .t canaqseh

oo glins, She seoby o oder”. o sgnpprcs.. Abuc... el .. imagee...
. v

“!“A ....... mshnn,m.\m,aﬁhﬁ i S tiinl ) i T T e

W- . . [4 marks]
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Examiner’s Comments

This was a very good response since the candidate presented two key differences.

Motive — businesses that practise social entrepreneurship focus on their social impact, whereas
businesses that practise corporate social responsibility are usually more focused on improving their
image and gaining customer loyalty.

Primary goal — achieving a profit is the primary goal of businesses that practise corporate social
responsibility. On the other hand, the primary goal of businesses that practise social entrepreneurship
is putting the profit that they make into doing social good.

Candidate’s Response to Part (c) (i)—(ii)

©.

(i)  Explain why the observance of good business ethics is important in Armstrong
Moving Company Limited’s business operations.

G’m&}aumms@%\nis& ...... \s .‘.:tn}eaﬁ.‘?\‘mhﬁ....lh.....{}ﬁm&&i‘.alzj .........
) A QH‘;BH,;QQm?M}; ..... L kel .L::eaau&a.:‘}ahsgl =
'.«@%‘;aa....gmggﬁs&maﬂ ...... a&onda,re\.%\\e&msa@ {U..:}.n.
c&xaxm:-sm\«xg\xm@mm ..... ce{?uifo;&.im,ﬁm’r..mdm.ﬁg&.lﬁt
- “map_ﬁhl?\r}a-mav-mgammlmm}a i@ An....

%\-e.kwe.meas ..... 2s..... b ms;im-.s:,s...&é.\akg...i}%.-..ﬁm?ﬁ

‘}Q&\{mgm&mng} ‘3\‘)'\?\,0 Res.... 50 \.h ....E:D@Qiﬁr)
Voo

mm@*xm&&m% ..... e MML%Y@A\\

ah%\r&buaxmaswwc lwaa-&%...}\ae..,.c.qm?%y.s. .......
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(i) Discuss ONE consequence that Armstrong Moving Company Limited could face
for non-payment of the value-added tax (VAT).

Lo Amwfml?, M mem?,bmf&!i...%l&]. .......
e e, f’W qrﬁuvduaﬂdlm ..... Bureeseesemseneeseeesesesss s

..........
o----u-o---------n-on-----.v'n.---n-u--oonu-n--o.-----.u ---------------------------------------------------------------

......... Wﬂmzﬁfzﬂ,@k xu:hulg ... a2}, La/i&)ﬁ. an/aﬁ?,,wﬂ.
k... P\% Mmzta, WL'WM ................................................

Examiner’s Comments

In Part (c) (i), the candidate provided an excellent, multifaceted explanation of the importance of observing
good ethics from the perspective of four key stakeholders — customers, employees, potential investors and
employees.

The candidate also presented an excellent, multifaceted discussion in Part (c) (ii) by showing how fines imposed
for non-payment of VAT could have multiple negative effects which include reputational damage, loss of
customers and reduced profit.
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It is important for teachers to increase their knowledge of ethics and social responsibility so that they can
effectively emphasize to students the increased importance of these principles in the business world. The
following link can be used by teachers and students to learn more about these principles.

e Universal Class. The Role of Social Responsibility in Business Ethics, n.d. Retrieved from
https://www.universalclass.com/articles/business/the-role-of-social-responsibility-in-business-
ethics.htm

16 |Page


https://www.universalclass.com/articles/business/the-role-of-social-responsibility-in-business-ethics.htm
https://www.universalclass.com/articles/business/the-role-of-social-responsibility-in-business-ethics.htm

Question 3

This question tested candidates’ ability to
e identify two elements of market research that were not mentioned in the case
e identify two key elements of feasibility analysis that were not mentioned in the case
e distinguish between market research and a feasibility study
e explain the meaning of the term business model

e discuss either the value proposition component or the beneficiaries component of the business
model.

The mean score was 4.30 and the standard deviation 2.79. Many candidates performed poorly on Parts
(c) (i) and (c) (ii). This was surprising since candidates have to conduct market research and present a
Business Model for the Unit 2 School-based Assessment (SBA) and hence they should be familiar with the
concepts examined.

Candidate’s Response to Part (a) (i)-(ii)

(a) (i) Identify TWO elements of market research that are NOT mentioned in the case.
TI0..elememtS.. o macket. reseduh. Jhat. aren i menticnad

.tin.:ffe..m..ane....cﬁtqmc..ﬁm@ba&..}f%..@mﬁh&&ﬁlm_
\/ ' d 3

(i)  Identify TWO key elements of feasibility analysis that are NOT mentioned in the
case.

x b -
Slonol  feosuen)
L] e ew B e T L T T e L e e ey LR L L] L L LR R R e Ll R bt e L R AL Rl

IRSIERL Y oS W 7T U= UV =
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Examiner’s Comments

In Part (a) (i), the candidate correctly identified two elements of market research that were not mentioned in
the case, and so earned full marks.

In Part (a) (ii), the candidate correctly identified two key elements of feasibility analysis that were not
mentioned in the case, and so earned full marks.

Candidate’s Response to Part (b)

(b) Distinguish between ‘market research’ and a “feasibility study”’.
\Agm....rwmm ,ea Asliosd.om. c&k‘mx c%oﬂkﬂm\«asﬁ\%tm
0(\0. Q:\cx, AR WMw \w&x A, M Askarsthes. .. Qakane. . of.

mﬁ;\qwm smmgm:z, Tmc \Q.....!.a\..:zs.\\!DmQ&h’\Q\“:; QESTHONDSON.......
'

mvos.s%% Q.OA th\»\x mmm \%{ \&h (3\\\ 0. Q\\ ANS Solsreoian..

.Q..\ms\wok,,mcm*\ mws m sq&b \)\wmﬂ\«o\

Vo eDgRINNE AD HROW ‘ u\*\\*&\b"\\w. ‘ou\s&mk [4 marks]

Examiner’s Comments

This was an excellent response because the candidate clearly distinguished between market research and a
feasibility study by comparing what they focus on and the aspects that they cover.
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Candidate’s Response to Part (c) (i)—(ii)

(c) (i)  Explain the meaning of the term ‘business modei’.
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(i) Discuss EITHER the ‘value proposition’ component OR the ‘beneficiaries’
component of the business model.

i cugremes base ool-
LCLEMEF!:W:) Aecugon. on..udha.. —{'La Buakwna..is.......
¥ well Ghoweoy e *fg,ﬁrz_ fﬁ&m«mp

Rﬂommsh? %qrggd—hvgj ....... P
~ W@Wcml\ mm: mw..ﬂ:..bﬂ, bmineaem ......

bmnmi caﬂﬂﬂ"ﬂa e.ug:fm'tzf’w'bw; 42T -

-‘Qr 2OMple. rf «Rﬂ ot . IG:EQJ, rzgmi...a:.rmmm
 (glaeal e

kd -ﬁg:e, F.vockek: Thbgmmumtejmidam
- eiﬁmdﬂd-ermme mhm...th...m-..a...ﬂxm—nm ......

‘ -ﬂ‘....gﬂ/l@ﬁl...ﬂﬁrﬂcmi‘......md alog. Qhave. tE. A

s (et i OO0,
ik RO oo e

Examiner’s Comments

In Part (c) (i), the candidate explained the term business model by focusing on three key points. The
points included value creation, competitive advantage and income/revenue generation.

In Part (c) (ii), the candidate discussed the beneficiaries component of the business model. The
candidate earned all four available marks for mentioning all possible options under this component.

Recommendations

Many candidates were unable to explain the term business model. Given the nature of a business model,
teachers should spend extra time teaching students about the various components of a business model.
This is especially important since this knowledge will prove useful to students for preparing their Unit 2

SBAs and if they become entrepreneurs.
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This question tested candidates’ ability to
e identify four components of a business plan that were not mentioned in the case
e outline two elements of market research, using evidence from the case
e describe a balance sheet
o differentiate between an income statement and a cash flow statement.

The mean score was 5.11 and the standard deviation 3.35. Candidates demonstrated varying levels of
competency when responding to Parts (c) (i) and (c) (ii).

Candidate’s Response to Part (a)

(@ Identify FOUR components of a business plan that are NOT mentioned in the case.

] £ \/
gl)m)&l'n!\.. Fen,
* Tery TFesennny SR ALY R R e L R R L e R R R R R R e R L e I R R R AL L el L)

Examiner’s Comments

The candidate provided a very good response by correctly identifying four components of a business plan that
were not mentioned in the case.
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Candidate’s Response to Part (b)

()

Outline TWO elements-of market research, using evidence from the case.

TR0, SHS RN, %\ﬁmmwgam% SERONEIRR . RNk, OSNKE......

AN \ﬁmm\mﬁh ‘ﬁ‘u\@mm\m%%&\ SRR, SR INNNS...
.m%...Mm&m’mmu..m\@m.mm..mmmﬁxﬁm\gm ..........
TSR IR Nosk Hee s, s . 2Rsneed. e
S SO~ e, SERhesn R nee . Aeess. wed.

FRORe. AN ORI, OSSN SRR '
[4 marks]

Examiner’s Comments
This was an excellent response because the candidate listed two elements of market research and used

evidence from the case to provide a succinct explanation of each element.
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Candidate’s Response to Part (c) (i)-(ii)

(i) Describe a balance sheet.

‘% \Oa\g\r\ce— él\g,e,\ Q\\gb \L(\DV.\H\ LAD O

Sedeoneo’n. RS ec.\.a.\f;\.~.c.sf.<’./.tx......Qgs.tﬁip}{.\;..,...sk.gms....?r.\rx&..
\o»\&mes.s" ....... Q..sv.s.\‘-.\xlwm....és.s.....\?s ..... Y @.\-...C.&':\..ea&....%.-;...i?.r.S....;.; .....

v
LONILAY. ASS eSO Cunien. ASseds, Cuitend:
YA Q%xéz.)..n.m:.cmscgaf\f.....\\.‘.o.%}\..t)&\.ﬁé ..... aea.... o) 1. (equihy) -

e é\lm:esl%«\m\/ g0ess). OhsiNien.. o0 A0 ...
A Shonds. Bngecsalls o 9..&.:&%5.:—....L.y‘.?.\\.ei.\.'?r._e}t.ge\.gﬁa\.

R R T LR LR
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(ii}y Differentiate between an ‘income statement’ and a *cash flow statement”.

Do sheoeR. AetRaedy.. Aans. B, SWIONeS.. SRk ..
QAR EIECZON | ‘w) Do Kea wvdede o S
mﬁ\\%}%m%ﬁ?:@& ..... VARG
RS W‘* ‘o, ’t\;\a q:a?.x.iq}aﬁ..‘sa .....................................

ﬁc&%ﬁwmﬁw} oo, %\m O
@x%WWWQWLM\:InﬁwQ ..........
mm,\;mwm% wé&m‘) LN —
a@@mmwm m%i-uﬁn&wlﬁalel ................

o ROIEINES. oS 2R, AR M\zm%?\mmmﬂ hane
o o, i o Gioodiod sadkas, H mari

Examiner’s Comments

In Part (c) (i), the candidate successfully presented three key aspects of a balance sheet in the description.
e |t has several sub-sections.
e It shows the financial position.
e It shows the accounting equation — Assets = Liabilities + Equity.

The candidate’s response to Part (c) (ii) was excellent because
e the differences between the income statement and the cash flow statement were presented by
contrasting the ways they are used
e the response was very detailed and it was clear that the candidate had sound knowledge of both

financial statements.
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Answering questions related to finance seemed to be an area of weakness for candidates. Teachers should
strengthen their knowledge and understanding of the various financial statements to confidently teach
these aspects to students. The following is a good resource for both teachers and students.

e U.S. Securities and Exchange Commission (2007). ‘Beginners' Guide to Financial Statement’.
Retrieved from sec.gov/reportspubs/investor-publications/investorpubsbegfinstmtguide
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Question 5

This question tested candidates’ ability to

e state the four approaches to e-commerce outlined in the case

e outline two myths about e-commerce that the case subject seemed to believe

e explain how tracking sales can be of benefit to the case subject

e discuss how the case subject could benefit from the use of interactive communication in selling

via the internet.

The mean score was 3.27 and the standard deviation 1.91. Overall, many candidates could not confidently

explain the benefits of tracking sales in Part (c) (i) or discuss the benefit of interactive communication in
Part (c) (ii).

Candidate’s Response to Part (a)

(a)  State:the FOUR approachesto e-commerce.outlined in-the case.

Examiner’s Comments

This was an excellent response because the candidate stated the four approaches to e-commerce that were
outlined in the case.
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Candidate’s Response to Part (b)

(b) Qutline TWO myths about e-commerce that Mary seemed to believe.

--------------------------------------------------

............................................................................................

..................................................

................................................................................................
.............................................

-------------------------------------------

stonn tasiemes . orde o e bosunes A e o Sirony etence.

[4 marks]

Examiner’s Comments

This was a very good response. Firstly, the candidate correctly identified two myths about e-commerce that
the case subject seemed to believe — if you launch a website, customers will flock to your site and you do not

need a strategy, only a website. Secondly, the candidate followed each myth with a concise statement to
outline why they are myths.
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Candidate’s Response to Part (c) (i)—(ii)

© @

28| Page

Explain how ‘tracking'sales’ can be of bénefit to Mary in'lier online selling.

.mm\z..éca.s@h..ﬁ@e&.ma%c..m&gm@..m...c%ﬁx..w;\meea ......
Mm,é&%%mk%ﬂawkm&ﬁw%mmﬁ
.mﬁie{f‘g\i%...m'.l\..f‘m.m%.%...\\am.mﬁ..éﬂ..m.mm..in.m.%mlg?}es

e oide A
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(ii) Discuss how Mary can benefit from the use of ‘interactive communication’ in
selling via the internet.
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Examiner’s Comments

In Part (c) (i), the candidate earned full marks for the explanation by providing reasons which
supported how tracking sales could benefit the case subject in her online selling. These reasons
included to conduct effective sales analysis, to inform sales strategies, to gauge profitability and to
provide customers with solutions.

The discussion in Part (c) (ii) was excellent. The candidate outlined some interactive communication
media — emails, social media platforms and chats with live agents — and presented a concrete
example of how the case subject could use each medium to sell on the internet.
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As the COVID-19 pandemic raged globally, businesses of all types and sizes embraced e-commerce. A
pertinent example of this was regional farmers using non-traditional marketing and sales methods such
as advertising and selling their agricultural produce on Facebook and WhatsApp, and creating websites.

Although the COVID-19 pandemic may be behind us, selling online has remained a very relevant marketing
and sales strategy. Therefore, teachers need to place added emphasis on discussing the benefits of selling
online with students. This can be made more relevant and meaningful by using real-world examples,
especially Caribbean examples, to help students relate to the experience.
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Question 6

This question tested candidates’ ability to

e identify four elements that the main case subject should consider before launching into e-
commerce

e outline two reasons why venture valuation would be important for the main case subject at this
stage in her business’ life cycle

e explain why the main case subject should consider the target market when assessing the online
potential of her business

e discuss the aspects of distribution cost that the main case subject should consider when assessing
the online potential of her business.

Candidates performed poorly on this question. The mean was 2.01 and the standard deviation 1.98. Parts

(b) and (c) (ii) proved challenging for most candidates.

Candidate’s Response to Part (a)

(a)

[4 marks]

Examiner’s Comments

This was an excellent response because the candidate succinctly identified four elements that the main case
subject should consider before launching into e-commerce.
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Candidate’s Response to Part (b)

(by  Outline TWO-reasons why venture valuation would be important for Denise at this stage
in-her business’ life cycle.
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Examiner’s Comments

Generally, Part (b) was poorly done by candidates. The candidate earned two of the four available marks since
only one reason why venture valuation would be important for the main case subject at this stage in her
business’ life cycle was outlined. The candidate needed to provide another relevant reason to earn full marks.

32| Page




Candidate’s Response to Part (c) (i)-(ii)

©

(ii)

(i)  Explain why Denise should consider the ‘target market’ when assessing the online
potential of her business.
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Discuss the aspects of ‘distribution cost’ that Denise should consider when assessing
the online potential of her business.
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Examiner’s Comments

The explanation in Part (c) (i) was excellent because the candidate
e used evidence from the case to identify one target market — the elderly
e pointed to the fact that given the age of persons in the stated target market, they could possibly lack
the skills and knowledge to use technology
e presented another potential target market — caregivers of the elderly and disabled persons — to solve
the problem of the persons in the original target market lacking the skills and the knowledge required

to use technology.

In Part (c) (ii), the candidate earned three of the four available marks for highlighting three aspects of
distribution cost that the main case subject should consider when assessing the online potential of her
business. The candidate needed to provide another relevant point in order to earn full marks.

Teachers should stress the importance of venture valuation and the various venture valuation methods
to students. It is important that students, who may become future entrepreneurs, are properly taught by
teachers about the key factors that should be considered when assessing the online potential of a venture.
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PAPER 031 — SCHOOL-BASED ASSESSMENT

For Paper 031, students are required to identify an original business idea, translate the idea into a well-
conceptualized business concept, conduct market research on the conceptualized product or service and
develop a business model around the product or service. The students are then required to outline the
market research and the business model in a report. The key objective of the School-Based Assessment
(SBA) project is for students to demonstrate their skills in ascertaining the basic market and economic
feasibility of a proposed business. This paper represented 60 per cent of the total assessment score for
the examination. The paper was worth a total of 60 marks, which were equally distributed between the
Market Research and the Business Model.

The Market Research, which was worth 30 marks, focused on the following six areas.

(1) Research Objectives (4) Questionnaire
(2) Target/Sample (5) Findings and Analysis
(3) Methodology (6) Conclusion

The Business Model, which was also worth 30 marks, focused on the following ten areas.

(1) History of the Venture (6) Product Differentiation

(2) Mission/Vision Statement (7) Income Generation

(3) Value Proposition (8) Growth

(4) Beneficiaries (9) Summary of Financial Analysis
(5) Operations (10) Presentation of Project

Overall, students performed well. Approximately 67 per cent of students scored between 36 and 60
marks.
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Teachers should emphasize to students the importance and necessity of

presenting an original business idea. Instead of presenting an original business idea, many
students presented Market Research and completed the Business Model for an existing
product/service from an existing business.

using Standard English, using words appropriately and spelling words correctly.

Teachers should also spend time showing students how to successfully complete the following tasks for

the following documents.

(1) MARKET RESEARCH

(2)

Writing SMART research objectives for the Market Research report. Some students wrote general
business objectives instead of market research objectives.

Differentiating clearly between the population and the sample in the Market Research report.

Ensuring that the appropriate number of questions are in the questionnaire and ensuring that they
have the correct form, wording and sequencing.

Ensuring that the questionnaire includes questions based on the 4Ps of Marketing — product, price
place and promotion.

Understanding clearly what should be included under the Findings section and the Analysis of
Results section in the Market Research report. A few students either repeated the Findings under
the Analysis of Results or failed to provide the requisite information in the Analysis of Results
section.

Writing a meaningful conclusion that is related to the Findings and Analysis of Results in the Market
Research report and that presents actions to be taken based on what the student wrote in the
Analysis of Results section.

BUSINESS MODEL

Writing proper Mission and Vision Statements.

Writing comprehensive information, using the information found in the CAPE Entrepreneurship
syllabus, for each of the following sub-sections.

Value Proposition Operations
Beneficiaries Income Generation
Product differentiation Growth
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e Preparing a comprehensive Summary of Financial Analysis. This section must include a formal
financial request and a cash flow statement. Many students presented a cash flow projection
instead of a cash flow statement. The cash flow statement must have three sections.

- Cash from operating activities
- Cash from investing activities
- Cash from financing activities
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PAPER 032 — ALTERNATIVE TO THE SCHOOL-BASED ASSESSMENT

Paper 032 comprised one case study, which consisted of three questions covering all three Unit 2 modules.
The paper represented 60 per cent of the total assessment score for Entrepreneurship. A total of 60 marks
were allocated for the paper; each question was worth 20 marks. The allotted examination time was two
hours. Candidates were required to use higher order thinking skills to provide adequate responses.

Overall, candidates performed poorly. None of the candidates scored between 42 marks and the full 60
marks. Secondly, more than half of the candidates (61.54 per cent) scored less than 30 marks.

Question 1

This question tested candidates’ ability to

o differentiate between a partnership and a private limited company

define the term corporate social responsibility
e identify two examples of corporate social responsibility in the case

e discuss why the case subjects would not be able to use a patent as an intellectual property right
(IPR) to protect their innovation

e discuss the importance of the case subjects observing the legal and regulatory practice of meeting
tax obligations

e discuss the importance of the case subjects observing the legal and regulatory practice of
adhering to labour laws.

The mean score was 9.54 and the standard deviation 3.78. Parts (b) (i) and (c) (i) proved challenging for
nearly all candidates.
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Candidate’s Response to Part (a)

(@) Differentiate between a ‘partnership’ and a ‘private limited company’.
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Examiner’s Comments

The candidate earned three of the four available marks for presenting a response related to the minimum and
maximum number of persons that can form the respective ventures. The candidate could have been earned
an additional mark by providing information on the maximum number of persons that can form a private
limited company. The candidate could have also differentiated between to two types of ventures using other
aspects, such as legal status, liability, etc.

Candidate’s Response to Part (b) (i)-(ii)

()  Define the term ‘corporate social responsibility’.
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(i)  Identify TWO examples of corporate social responsibility in the case.
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Examiner’s Comments
In Part (b) (i), the candidate earned two marks for defining corporate social responsibility.

In Part (b) (ii), the candidate earned two marks for correctly identifying the two examples of corporate
social responsibility in the case.

Candidate’s Response to Part (c) (i)—(iii)

(i)  Discuss why Cynthia and Cecil would NOT be able to use a patent as an intellectual
property right (IPR) to protect their RoboCop innovation.
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(i)  Discuss the importance of Cynthia and Cecil observing the legal and regulatory
practice of meeting tax obligations..
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(iii) Discuss the importance of €ynthia.and Cecil observing the legal and regulatory
practice of adhering to labour laws.
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Examiner’s Comments

A selection of candidates’ responses was used for this section since none of the candidates fully
answered all parts of the question.

In Part (c) (i), the candidate earned only two of the four available marks. One mark was earned for
mentioning the fact that this is not the first creation of a humanoid robot. The second mark was earned
for mentioning one of the three qualifying criteria for patent — novelty/newness.

In Part (c) (ii) the candidate provided an excellent response. Full marks were awarded since the
candidate adequately discussed four points — avoiding trouble with government, avoiding fines and
asset seizures, maintaining a good corporate image, and the possible negative fallout with potential
investors.

The discussion in Part (c) (iii) was also excellent. The candidate earned all four available marks for
adequately presenting four very good points — protecting workers’ rights, avoiding unfair treatment
of employees, ensuring appropriate compensation and boosting productivity.

Corporate social responsibility has become an important part of doing business. Therefore, teachers
should give increased importance to teaching students about this concept, using real-world examples.

It must also be noted that many local and regional entrepreneurs started off as survival entrepreneurs so
they are often unaware

e that they need to protect their inventions

e of how to protect their inventions

o of the implications of not protecting their inventions.

Therefore, it is necessary for teachers to ensure that students, who may one day become entrepreneurs,
are comfortable explaining, describing and discussing the various IPRs.
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Question 2

This question tested candidates’ ability to
e identify two sources of equity financing mentioned in the case
e identify two sources of debt financing mentioned in the case
o define two elements of feasibility analysis — time feasibility and financial feasibility

e explain four business model components — operations, product differentiation, income
generation and growth model.

Candidates performed well on this question. The mean score was 10.31 and the standard deviation was
1.89. Candidates generally responded well to Parts (a) (i)-(ii) and Parts (b) (i)-(ii). However, they
demonstrated varying degrees of competency when responding to Parts (c) (i), (c) (ii), (c) (iii) and (c) (iv).

Candidate’s Response to Part (a) (i)

(i) Identify TWO sources of equity financing mentioned in the case.
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(i) identify TWO sources.of debt ﬁnaﬂcing mentioned in the case.
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Examiner’s Comments

In Part (a) (i), the candidate earned full marks for correctly identifying two sources of equity financing that
were mentioned in the case.

In Part (a) (ii), the candidate also earned full marks for correctly identifying two sources of debt financing that
were mentioned in the case.
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Candidate’s Response to Part (b) (i)-(ii)

(b) Define EACH of the following elements of a feasibility analysis:
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(if)  Financial feasibility .

Examiner’s Comments
In Part (b) (i), the candidate earned full marks for correctly defining time feasibility.

In Part (b) (ii), the candidate also earned full marks for correctly defining financial feasibility.
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Candidate’s Response to Part (c) (i)-(iv)

(é) Explain EACH of the following business model components:

(i)  Operations
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(i) v~Product differentiation
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(iii)  Income generation
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(iv)  Growth model

Examiner’s Comments

A selection of candidates’ responses was used for this section since no candidate successfully provided
all four business model components — operations, product differentiation, income generation growth
model.

In Part (c) (i), the candidate earned two of the three available marks for explaining operations.

In Part (c) (ii), the candidate earned two of the three available marks for explaining product
differentiation.

In Part (c) (iii), the candidate earned two of the three available marks for explaining income
generation.

In Part (c) (iv), the candidate earned two of the three available marks for explaining growth model.
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The business model provides an understanding of what a business does, how it works, its revenue
source(s), its value proposition to its target market, etc. Therefore, teachers should show students good
examples of developing and pitching a business model. One way of achieving this is by watching shows
such as Shark Tank and then discussing the business models pitched by the novice entrepreneurs to the
Sharks (habitual, serial and portfolio entrepreneurs). Below are links to episodes of the show.

e Shark Tank US | 10-Year-Old Entrepreneur Wows Sharks With Her Baby Spoon Product:
https://www.youtube.com/watch?v=BaUkuszb7dg

e Shark Tank US | Kevin Hart LOVES Snactiv's Product:
https://www.youtube.com/watch?v=UJRO3CveD4k

e Shark Tank US | Pizza Cupcake Company Impresses Lori Greiner:
https://www.youtube.com/watch?v=TUelLX2xjoOg
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Question 3

This question tested candidates’ ability to
e identify the current stage of the case subjects’ business in the venture life cycle
e identify three stages in the venture life cycle not mentioned in the case
e outline two important reasons for valuing a venture that are mentioned in the case

o explain why the case subjects must consider each of the following factors when assessing the
online potential of the business — appeal to customers, target market, distribution cost, costs
and benefits.

Candidates performed poorly on this question. The mean was 8.62 marks and the standard deviation 2.18.
None of the candidates responded correctly to Part (a)(i). However, they demonstrated varying levels of
competency when responding to Parts (c) (i), (c) (ii), (c) (iii) and (c) (iv).

Candidate’s Response to Part (a) (i)—(ii)

(i) Identify the current stage of Cynthia and Cecil’s business in the venture life cycle.
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Examiner’s Comments

None of the candidates was able to correctly identify the current stage of the case subjects’ business in the
venture life cycle in Part (a) (i). The above response typifies the responses presented.

In Part (a) (ii), the candidate successfully identified three stages in the venture life cycle that were not
mentioned in the case. Consequently, the full three marks were awarded.

Candidate’s Response to Part (b)

(b) Outline TWO important reasons for valuing a venture that are mentioned in the case.
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Examiner’s Comments

This was a fair response since the candidate was only able to outline one of the two reasons for valuing a
venture mentioned in the case. Consequently, only two of the four available marks were earned.
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Candidate’s Response to Part (c) (i)-(iv)

(i)  Appeal to customers
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(ii).  Target market
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(iii)  Distribution cost

(iv)  Costs and benefits
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Examiner’s Comments

A selection of candidates’ responses was used for this section since no candidate provided all four
factors that should be considered when assessing the online potential of the case subjects’ business
— appeal to customers, target market, distribution cost, and costs and benefits.

In Part (c) (i), the candidate earned two of the three available marks for two good points.

The explanation in Part (c) (ii) also earned the candidate two of the three available marks for insightful
focus on technology in terms of customers’ willingness to transact in an online environment and
whether they possessed the knowledge of technology to do so.

In Part (c) (iii), the candidate earned all three available marks for focusing on shipping/delivery,
distribution channels and cost effectiveness.

In Part (c) (iv), the candidate earned all three available marks for discussing weighing the pros and
cons, operational streamlining and profitability.

Since more businesses are establishing their presence online, it is important that candidates, who may
become future entrepreneurs, are properly taught by teachers about the key factors that should be
considered when assessing the online potential of a venture.

Training should be given to candidates to prepare them to answer questions which require higher order
thinking skills. The verbs explain, outline, discuss, describe, summarize and compare are often included in
such questions. When answering questions that include these verbs, candidates should be encouraged to
write one clear and separate point for each mark being awarded.

The following resource is recommended for improving candidates’ response skills for questions requiring
higher order thinking skills.

e The Glossary of Behavioural Verbs used in the Entrepreneurship Examination which is located at
the back of the CAPE Entrepreneurship Syllabus.
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