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UNIT 2 − Entrepreneurship Practice 

INTRODUCTION  
 

The general objectives for Module 1 (Essentials of Business Ownership) focus on helping candidates 

understand the various types of ventures and whether they conform to local, regional and international 

legal and regulatory frameworks. The objectives also focus on helping candidates appreciate the 

importance of ethics and social responsibility in operating a venture.  In the 2023 examination, candidates’ 

overall performance on this module was fair. Approximately 58 per cent of candidates scored between 45 

and 75 marks, compared with 60 per cent in 2022. 

The general objectives for Module 2 (New Venture Planning and Creation) focus on helping candidates 

understand the importance of market research and feasibility analysis, appreciate the process of 

determining the viability of a venture, become aware of the components and importance of a business 

model and a business plan, and understand the importance of start-up capital and financial statements in 

venture creation. In the 2023 examination, candidates’ overall performance on this module was 

unsatisfactory. Approximately 52 per cent of the candidates scored between 45 and 75 marks, compared 

with 65 per cent in 2022. 

The general objectives for Module 3 (Managing and Growing the Venture) focus on helping candidates 

understand the stages in the venture life cycle, become aware of various venture models and understand 

how e-commerce can aid in the operation and growth of the venture. Candidates’ overall, performance 

on this module was poor. Approximately 40 per cent of candidates scored between 45 and 75 marks, 

compared with 59 per cent in 2022. 

Candidates’ knowledge of the unit and the respective modules was examined through the following 

papers. 

• Paper 01   ― Multiple Choice         

• Paper 02   ― Mini Cases 

• Paper 031 ― School-Based Assessment 

• Paper 032 ― Alternative to School-Based Assessment 
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PAPER 01 – MULTIPLE CHOICE 

 

Paper 01 comprised 45 multiple-choice items, which consisted of 15 items per module. Each item was 

worth one mark.  The paper was worth a total of 45 marks, which represented 20 per cent of the total 

assessment score for the examination.  

Overall, candidates performed well. Approximately 75 per cent of candidates scored between 27 and 45 

marks.  
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PAPER 02 – STRUCTURED ESSAY 

Paper 02 comprised six mini cases, which consisted of two mini cases per module. Each mini case was 

worth 15 marks. The paper was worth a total of 90 marks, which represented 20 per cent of the total 

assessment score for the examination. The allotted examination time was 2 hours and 45 minutes. 

Candidates needed to exhibit a greater depth of understanding than that required for Paper 01 and they 

needed to use higher order thinking skills to provide adequate responses. 

Overall, candidates performed poorly. No candidate scored between 72 marks and 90 marks and 2.11 

per cent of the candidates scored between 54 and 71 marks. 

_____________________________________________________________________________________ 

Question 1  
_____________________________________________________________________________________ 

 

This question tested candidates’ ability to 

• define the terms social enterprise and state-owned enterprise 

• differentiate between a general partnership and a franchise 

• explain why it may not be a good idea to form a partnership with a best friend  

• evaluate whether a franchise would be an appropriate venture type to help the main case subject 

expand his business.   

The mean score was 5.67 and the standard deviation 2.49. Many candidates struggled to define a state-

owned enterprise in Part (a) (ii) and most candidates struggled with the franchise evaluation in Part (c) 

(ii).  
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Candidate’s Response to Part a (i)−(ii) 

 

 

 

 

 

 

 

Examiner’s Comments 

In Part (a) (i), the candidate defined the term social enterprise using two good points. 

• The aim of this type of enterprise is to help disadvantaged persons in the society. 

• The profits of this type of enterprise are usually reinvested in the venture. 

In Part (a) (ii), the candidate defined the term state-owned enterprise and highlighted two important points 

about this type of venture.  

• This type of enterprise is owned and operated by government. 

• This type of enterprise provides merit goods which makes them affordable to the public.  
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Candidate’s Response to Part (b) 

 

 

 

  

Examiner’s Comments 

In the exemplar, the candidate presented general points about the two types of ventures; therefore, 

the response cannot be considered a model answer. The candidate should have differentiated 

between a general partnership and a franchise using categories.  

For example, the categories used by the candidate to describe a general partnership were who owns 

it (ownership) and how it is formed (formation). The candidate should have used these two categories 

to differentiate between the two concepts. 
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Candidate’s Response to Part (c) (i)−(ii)  
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Examiner’s Comments 

The candidate earned the three available marks in Part (c) (i) for presenting a response that 

incorporated pertinent evidence from the case to support the points made. The points provided by 

the candidate were possible conflict, uneven workload, personality differences and lack of finances. 

In Part (c) (ii), the candidate earned three of the four available marks for highlighting three excellent 

discussion points. 

• Increased market access and presence 

• Increased income from franchisee royalties 

• Reduced workload.  

The candidate needed to provide another relevant point in order to earn full marks. 
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Recommendations 

Teachers should discuss with students the advantages and disadvantages of all venture types to prepare 

them for the examination and to help them make the right choice if they start a business. 
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Question 2  
____________________________________________________________________________________ 

This question tested candidates’ ability to 

• define the term business ethics  

• identify two examples of poor business ethics practised by the company in the case 

• differentiate between social entrepreneurship and corporate social responsibility  

• explain why observing ethical conduct is critical for the company in the case  

• discuss one consequence that the company in the case could face for non-payment of the value-

added tax (VAT).   

Candidates performed best on this question. The mean score was 5.81 and the standard deviation 2.81. 

Part (c) (ii) was the most challenging part for candidates. 

Candidate’s Response to Part (a) (i)−(ii) 
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Candidate’s Response to Part (b) 

 

 

Examiner’s Comments 

In Part (a) (i), the candidate presented a good definition of the term business ethics. 

In Part (a) (ii), the candidate correctly identified two examples of poor business ethics that were practised by 

the company in the case. 
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Candidate’s Response to Part (c) (i)−(ii)  

 

 

Examiner’s Comments 

This was a very good response since the candidate presented two key differences.  

• Motive ― businesses that practise social entrepreneurship focus on their social impact, whereas 
businesses that practise corporate social responsibility are usually more focused on improving their 
image and gaining customer loyalty. 

• Primary goal ― achieving a profit is the primary goal of businesses that practise corporate social 
responsibility. On the other hand, the primary goal of businesses that practise social entrepreneurship 
is putting the profit that they make into doing social good. 
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Examiner’s Comments 

In Part (c) (i), the candidate provided an excellent, multifaceted explanation of the importance of observing 

good ethics from the perspective of four key stakeholders ― customers, employees, potential investors and 

employees.  

The candidate also presented an excellent, multifaceted discussion in Part (c) (ii) by showing how fines imposed 

for non-payment of VAT could have multiple negative effects which include reputational damage, loss of 

customers and reduced profit. 
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Recommendations 

It is important for teachers to increase their knowledge of ethics and social responsibility so that they can 

effectively emphasize to students the increased importance of these principles in the business world. The 

following link can be used by teachers and students to learn more about these principles. 

• Universal Class. The Role of Social Responsibility in Business Ethics, n.d. Retrieved from 

https://www.universalclass.com/articles/business/the-role-of-social-responsibility-in-business-

ethics.htm    

 

  

https://www.universalclass.com/articles/business/the-role-of-social-responsibility-in-business-ethics.htm
https://www.universalclass.com/articles/business/the-role-of-social-responsibility-in-business-ethics.htm
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Question 3  
_____________________________________________________________________________________ 

This question tested candidates’ ability to 

• identify two elements of market research that were not mentioned in the case 

• identify two key elements of feasibility analysis that were not mentioned in the case 

• distinguish between market research and a feasibility study  

• explain the meaning of the term business model  

• discuss either the value proposition component or the beneficiaries component of the business 

model.   

The mean score was 4.30 and the standard deviation 2.79. Many candidates performed poorly on Parts 

(c) (i) and (c) (ii). This was surprising since candidates have to conduct market research and present a 

Business Model for the Unit 2 School-based Assessment (SBA) and hence they should be familiar with the 

concepts examined.  

Candidate’s Response to Part (a) (i)−(ii)  
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Candidate’s Response to Part (b)  

 

 
 

 
 

  

Examiner’s Comments 

In Part (a) (i), the candidate correctly identified two elements of market research that were not mentioned in 

the case, and so earned full marks. 

In Part (a) (ii), the candidate correctly identified two key elements of feasibility analysis that were not 

mentioned in the case, and so earned full marks.  

Examiner’s Comments 

This was an excellent response because the candidate clearly distinguished between market research and a 

feasibility study by comparing what they focus on and the aspects that they cover. 
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Candidate’s Response to Part (c) (i)−(ii) 
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Recommendations 

Many candidates were unable to explain the term business model. Given the nature of a business model, 

teachers should spend extra time teaching students about the various components of a business model. 

This is especially important since this knowledge will prove useful to students for preparing their Unit 2 

SBAs and if they become entrepreneurs.  

 

 

Examiner’s Comments 

In Part (c) (i), the candidate explained the term business model by focusing on three key points. The 

points included value creation, competitive advantage and income/revenue generation.  

In Part (c) (ii), the candidate discussed the beneficiaries component of the business model. The 

candidate earned all four available marks for mentioning all possible options under this component. 
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Question 4 
_____________________________________________________________________________________ 

 

This question tested candidates’ ability to 

• identify four components of a business plan that were not mentioned in the case 

• outline two elements of market research, using evidence from the case 

• describe a balance sheet 

• differentiate between an income statement and a cash flow statement.   

The mean score was 5.11 and the standard deviation 3.35. Candidates demonstrated varying levels of 

competency when responding to Parts (c) (i) and (c) (ii). 

Candidate’s Response to Part (a) 

 

 

 

 

 

 

 

 

 

Examiner’s Comments 

The candidate provided a very good response by correctly identifying four components of a business plan that 

were not mentioned in the case. 
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Candidate’s Response to Part (b) 

 

 

 

 

  

Examiner’s Comments 

This was an excellent response because the candidate listed two elements of market research and used 

evidence from the case to provide a succinct explanation of each element.  
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Candidate’s Response to Part (c) (i)−(ii) 
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Examiner’s Comments 

In Part (c) (i), the candidate successfully presented three key aspects of a balance sheet in the description. 

• It has several sub-sections. 

• It shows the financial position.  

• It shows the accounting equation ― Assets = Liabilities + Equity. 

 

The candidate’s response to Part (c) (ii) was excellent because   

• the differences between the income statement and the cash flow statement were presented by 

contrasting the ways they are used 

• the response was very detailed and it was clear that the candidate had sound knowledge of both 

financial statements. 
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Recommendations 

Answering questions related to finance seemed to be an area of weakness for candidates. Teachers should 

strengthen their knowledge and understanding of the various financial statements to confidently teach 

these aspects to students.  The following is a good resource for both teachers and students. 

• U.S. Securities and Exchange Commission (2007). ‘Beginners' Guide to Financial Statement’. 

Retrieved from sec.gov/reportspubs/investor-publications/investorpubsbegfinstmtguide 

 

  

https://www.sec.gov/reportspubs/investorpublications/investorpubsbegfinstmtguidehtm.html
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Question 5  
_____________________________________________________________________________________ 

This question tested candidates’ ability to 

• state the four approaches to e-commerce outlined in the case 

• outline two myths about e-commerce that the case subject seemed to believe 

• explain how tracking sales can be of benefit to the case subject  

• discuss how the case subject could benefit from the use of interactive communication in selling 

via the internet.   

The mean score was 3.27 and the standard deviation 1.91. Overall, many candidates could not confidently 

explain the benefits of tracking sales in Part (c) (i) or discuss the benefit of interactive communication in 

Part (c) (ii).   

Candidate’s Response to Part (a) 

 

 

 

 

 

 

 

 

Examiner’s Comments 

This was an excellent response because the candidate stated the four approaches to e-commerce that were 

outlined in the case.   
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Candidate’s Response to Part (b) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Examiner’s Comments 

This was a very good response. Firstly, the candidate correctly identified two myths about e-commerce that 

the case subject seemed to believe ― if you launch a website, customers will flock to your site and you do not 

need a strategy, only a website. Secondly, the candidate followed each myth with a concise statement to 

outline why they are myths. 
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Candidate’s Response to Part (c) (i)−(ii)  
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Examiner’s Comments 

In Part (c) (i), the candidate earned full marks for the explanation by providing reasons which 

supported how tracking sales could benefit the case subject in her online selling. These reasons 

included to conduct effective sales analysis, to inform sales strategies, to gauge profitability and to 

provide customers with solutions.   

The discussion in Part (c) (ii) was excellent. The candidate outlined some interactive communication 

media ― emails, social media platforms and chats with live agents — and presented a concrete 

example of how the case subject could use each medium to sell on the internet.   
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Recommendations 

As the COVID-19 pandemic raged globally, businesses of all types and sizes embraced e-commerce. A 

pertinent example of this was regional farmers using non-traditional marketing and sales methods such 

as advertising and selling their agricultural produce on Facebook and WhatsApp, and creating websites.  

Although the COVID-19 pandemic may be behind us, selling online has remained a very relevant marketing 

and sales strategy. Therefore, teachers need to place added emphasis on discussing the benefits of selling 

online with students. This can be made more relevant and meaningful by using real-world examples, 

especially Caribbean examples, to help students relate to the experience. 
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Question 6 
_____________________________________________________________________________________ 

This question tested candidates’ ability to 

• identify four elements that the main case subject should consider before launching into e-

commerce 

• outline two reasons why venture valuation would be important for the main case subject at this 

stage in her business’ life cycle  

• explain why the main case subject should consider the target market when assessing the online 

potential of her business  

• discuss the aspects of distribution cost that the main case subject should consider when assessing 

the online potential of her business.   

Candidates performed poorly on this question. The mean was 2.01 and the standard deviation 1.98. Parts 

(b) and (c) (ii) proved challenging for most candidates.  

 

Candidate’s Response to Part (a) 

 

 

 

 

 

 

 

Examiner’s Comments 

This was an excellent response because the candidate succinctly identified four elements that the main case 

subject should consider before launching into e-commerce. 
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Candidate’s Response to Part (b)  

 

 

 

 

  

Examiner’s Comments 

Generally, Part (b) was poorly done by candidates. The candidate earned two of the four available marks since 

only one reason why venture valuation would be important for the main case subject at this stage in her 

business’ life cycle was outlined. The candidate needed to provide another relevant reason to earn full marks. 
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Candidate’s Response to Part (c) (i)−(ii) 
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Recommendations 

Teachers should stress the importance of venture valuation and the various venture valuation methods 

to students. It is important that students, who may become future entrepreneurs, are properly taught by 

teachers about the key factors that should be considered when assessing the online potential of a venture.    

 

 

  

Examiner’s Comments 

The explanation in Part (c) (i) was excellent because the candidate  

• used evidence from the case to identify one target market ― the elderly 

• pointed to the fact that given the age of persons in the stated target market, they could possibly lack 

the skills and knowledge to use technology  

• presented another potential target market ― caregivers of the elderly and disabled persons ― to solve 

the problem of the persons in the original target market lacking the skills and the knowledge required 

to use technology.   

In Part (c) (ii), the candidate earned three of the four available marks for highlighting three aspects of 

distribution cost that the main case subject should consider when assessing the online potential of her 

business. The candidate needed to provide another relevant point in order to earn full marks.  
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PAPER 031 – SCHOOL–BASED ASSESSMENT 
 

For Paper 031, students are required to identify an original business idea, translate the idea into a well-

conceptualized business concept, conduct market research on the conceptualized product or service and 

develop a business model around the product or service. The students are then required to outline the 

market research and the business model in a report.  The key objective of the School-Based Assessment 

(SBA) project is for students to demonstrate their skills in ascertaining the basic market and economic 

feasibility of a proposed business. This paper represented 60 per cent of the total assessment score for 

the examination.  The paper was worth a total of 60 marks, which were equally distributed between the 

Market Research and the Business Model. 

 

The Market Research, which was worth 30 marks, focused on the following six areas.  

(1) Research Objectives   (4) Questionnaire 

(2) Target/Sample    (5) Findings and Analysis 

(3) Methodology    (6) Conclusion 

 

The Business Model, which was also worth 30 marks, focused on the following ten areas.  

(1) History of the Venture   (6) Product Differentiation 

(2) Mission/Vision Statement   (7) Income Generation 

(3) Value Proposition   (8) Growth 

(4) Beneficiaries    (9) Summary of Financial Analysis 

(5) Operations    (10) Presentation of Project 

Overall, students performed well. Approximately 67 per cent of students scored between 36 and 60 

marks. 
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Recommendations 

Teachers should emphasize to students the importance and necessity of 

• presenting an original business idea. Instead of presenting an original business idea, many 

students presented Market Research and completed the Business Model for an existing 

product/service from an existing business. 

• using Standard English, using words appropriately and spelling words correctly.  

Teachers should also spend time showing students how to successfully complete the following tasks for 

the following documents. 

(1)  MARKET RESEARCH 

• Writing SMART research objectives for the Market Research report. Some students wrote general 

business objectives instead of market research objectives.   

• Differentiating clearly between the population and the sample in the Market Research report. 

• Ensuring that the appropriate number of questions are in the questionnaire and ensuring that they 

have the correct form, wording and sequencing.  

• Ensuring that the questionnaire includes questions based on the 4Ps of Marketing ― product, price 

place and promotion. 

• Understanding clearly what should be included under the Findings section and the Analysis of 

Results section in the Market Research report. A few students either repeated the Findings under 

the Analysis of Results or failed to provide the requisite information in the Analysis of Results 

section.  

• Writing a meaningful conclusion that is related to the Findings and Analysis of Results in the Market 

Research report and that presents actions to be taken based on what the student wrote in the 

Analysis of Results section. 

(2)  BUSINESS MODEL 

• Writing proper Mission and Vision Statements. 

• Writing comprehensive information, using the information found in the CAPE Entrepreneurship 

syllabus, for each of the following sub-sections.  

Value Proposition   Operations 

Beneficiaries    Income Generation 

Product differentiation   Growth 
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• Preparing a comprehensive Summary of Financial Analysis. This section must include a formal 

financial request and a cash flow statement. Many students presented a cash flow projection 

instead of a cash flow statement.  The cash flow statement must have three sections.  

− Cash from operating activities 

− Cash from investing activities 

− Cash from financing activities 
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PAPER 032 – ALTERNATIVE TO THE SCHOOL-BASED ASSESSMENT 

Paper 032 comprised one case study, which consisted of three questions covering all three Unit 2 modules.  

The paper represented 60 per cent of the total assessment score for Entrepreneurship.  A total of 60 marks 

were allocated for the paper; each question was worth 20 marks. The allotted examination time was two 

hours. Candidates were required to use higher order thinking skills to provide adequate responses.   

Overall, candidates performed poorly. None of the candidates scored between 42 marks and the full 60 

marks. Secondly, more than half of the candidates (61.54 per cent) scored less than 30 marks. 

_____________________________________________________________________________________ 

Question 1  
_____________________________________________________________________________________ 

 

This question tested candidates’ ability to 

• differentiate between a partnership and a private limited company 

• define the term corporate social responsibility  

• identify two examples of corporate social responsibility in the case 

• discuss why the case subjects would not be able to use a patent as an intellectual property right 

(IPR) to protect their innovation 

• discuss the importance of the case subjects observing the legal and regulatory practice of meeting 

tax obligations 

• discuss the importance of the case subjects observing the legal and regulatory practice of 

adhering to labour laws.  

The mean score was 9.54 and the standard deviation 3.78. Parts (b) (i) and (c) (i) proved challenging for 

nearly all candidates.   
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Candidate’s Response to Part (a) 

 

 

 

Candidate’s Response to Part (b) (i)−(ii) 

 

Examiner’s Comments 

The candidate earned three of the four available marks for presenting a response related to the minimum and 

maximum number of persons that can form the respective ventures. The candidate could have been earned 

an additional mark by providing information on the maximum number of persons that can form a private 

limited company. The candidate could have also differentiated between to two types of ventures using other 

aspects, such as legal status, liability, etc.    
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Candidate’s Response to Part (c) (i)−(iii) 

 

Examiner’s Comments 

In Part (b) (i), the candidate earned two marks for defining corporate social responsibility. 

In Part (b) (ii), the candidate earned two marks for correctly identifying the two examples of corporate 

social responsibility in the case. 
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Recommendations 

Corporate social responsibility has become an important part of doing business. Therefore, teachers 

should give increased importance to teaching students about this concept, using real-world examples. 

It must also be noted that many local and regional entrepreneurs started off as survival entrepreneurs so 

they are often unaware 

• that they need to protect their inventions 

• of how to protect their inventions 

• of the implications of not protecting their inventions. 

Therefore, it is necessary for teachers to ensure that students, who may one day become entrepreneurs, 

are comfortable explaining, describing and discussing the various IPRs. 

  

Examiner’s Comments 

A selection of candidates’ responses was used for this section since none of the candidates fully 

answered all parts of the question. 

In Part (c) (i), the candidate earned only two of the four available marks. One mark was earned for 

mentioning the fact that this is not the first creation of a humanoid robot. The second mark was earned 

for mentioning one of the three qualifying criteria for patent ― novelty/newness. 

In Part (c) (ii) the candidate provided an excellent response. Full marks were awarded since the 

candidate adequately discussed four points ― avoiding trouble with government, avoiding fines and 

asset seizures, maintaining a good corporate image, and the possible negative fallout with potential 

investors. 

The discussion in Part (c) (iii) was also excellent. The candidate earned all four available marks for 

adequately presenting four very good points ― protecting workers’ rights, avoiding unfair treatment 

of employees, ensuring appropriate compensation and boosting productivity. 
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Question 2  
_____________________________________________________________________________________ 

This question tested candidates’ ability to 

• identify two sources of equity financing mentioned in the case 

• identify two sources of debt financing mentioned in the case 

• define two elements of feasibility analysis ― time feasibility and financial feasibility 

• explain four business model components ― operations, product differentiation, income 

generation and growth model.    

Candidates performed well on this question. The mean score was 10.31 and the standard deviation was 

1.89. Candidates generally responded well to Parts (a) (i)−(ii) and Parts (b) (i)−(ii). However, they 

demonstrated varying degrees of competency when responding to Parts (c) (i), (c) (ii), (c) (iii) and (c) (iv).      

 

Candidate’s Response to Part (a) (i) 

 

 

 

 

 

Examiner’s Comments 

In Part (a) (i), the candidate earned full marks for correctly identifying two sources of equity financing that 

were mentioned in the case. 

In Part (a) (ii), the candidate also earned full marks for correctly identifying two sources of debt financing that 

were mentioned in the case. 
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Candidate’s Response to Part (b) (i)−(ii) 

  

 

 

 

 

 

 

 

 

Examiner’s Comments 

In Part (b) (i), the candidate earned full marks for correctly defining time feasibility. 

In Part (b) (ii), the candidate also earned full marks for correctly defining financial feasibility. 
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Candidate’s Response to Part (c) (i)−(iv)  
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Examiner’s Comments 

A selection of candidates’ responses was used for this section since no candidate successfully provided 

all four business model components ― operations, product differentiation, income generation growth 

model. 

In Part (c) (i), the candidate earned two of the three available marks for explaining operations. 

In Part (c) (ii), the candidate earned two of the three available marks for explaining product 

differentiation. 

In Part (c) (iii), the candidate earned two of the three available marks for explaining income 

generation. 

In Part (c) (iv), the candidate earned two of the three available marks for explaining growth model. 
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Recommendations 
The business model provides an understanding of what a business does, how it works, its revenue 

source(s), its value proposition to its target market, etc. Therefore, teachers should show students good 

examples of developing and pitching a business model. One way of achieving this is by watching shows 

such as Shark Tank and then discussing the business models pitched by the novice entrepreneurs to the 

Sharks (habitual, serial and portfolio entrepreneurs). Below are links to episodes of the show. 

• Shark Tank US | 10-Year-Old Entrepreneur Wows Sharks With Her Baby Spoon Product: 

https://www.youtube.com/watch?v=BaUkuszb7dg  

• Shark Tank US | Kevin Hart LOVES Snactiv's Product: 

https://www.youtube.com/watch?v=UJRO3CveD4k  

• Shark Tank US | Pizza Cupcake Company Impresses Lori Greiner: 

https://www.youtube.com/watch?v=TUeLX2xjo0g  

 

 

 

  

https://www.youtube.com/watch?v=BaUkuszb7dg
https://www.youtube.com/watch?v=UJRO3CveD4k
https://www.youtube.com/watch?v=TUeLX2xjo0g
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Question 3  
_____________________________________________________________________________________ 

This question tested candidates’ ability to 

• identify the current stage of the case subjects’ business in the venture life cycle 

• identify three stages in the venture life cycle not mentioned in the case 

• outline two important reasons for valuing a venture that are mentioned in the case 

• explain why the case subjects must consider each of the following factors when assessing the 

online potential of the business ― appeal to customers, target market, distribution cost, costs 

and benefits.  

Candidates performed poorly on this question. The mean was 8.62 marks and the standard deviation 2.18. 

None of the candidates responded correctly to Part (a)(i). However, they demonstrated varying levels of 

competency when responding to Parts (c) (i), (c) (ii), (c) (iii) and (c) (iv).     

 

Candidate’s Response to Part (a) (i)–(ii) 
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Candidate’s Response to Part (b) 

 

 

 

 

  

Examiner’s Comments 

None of the candidates was able to correctly identify the current stage of the case subjects’ business in the 

venture life cycle in Part (a) (i). The above response typifies the responses presented. 

In Part (a) (ii), the candidate successfully identified three stages in the venture life cycle that were not 

mentioned in the case. Consequently, the full three marks were awarded. 

Examiner’s Comments 

This was a fair response since the candidate was only able to outline one of the two reasons for valuing a 

venture mentioned in the case. Consequently, only two of the four available marks were earned. 
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Candidate’s Response to Part (c) (i)−(iv)  
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Recommendations 

Since more businesses are establishing their presence online, it is important that candidates, who may 

become future entrepreneurs, are properly taught by teachers about the key factors that should be 

considered when assessing the online potential of a venture.     

 

General Recommendations 

Training should be given to candidates to prepare them to answer questions which require higher order 

thinking skills. The verbs explain, outline, discuss, describe, summarize and compare are often included in 

such questions. When answering questions that include these verbs, candidates should be encouraged to 

write one clear and separate point for each mark being awarded. 

The following resource is recommended for improving candidates’ response skills for questions requiring 

higher order thinking skills. 

• The Glossary of Behavioural Verbs used in the Entrepreneurship Examination which is located at 

the back of the CAPE Entrepreneurship Syllabus. 

 

 

Examiner’s Comments 

A selection of candidates’ responses was used for this section since no candidate provided all four 

factors that should be considered when assessing the online potential of the case subjects’ business 

― appeal to customers, target market, distribution cost, and costs and benefits. 

In Part (c) (i), the candidate earned two of the three available marks for two good points.  

The explanation in Part (c) (ii) also earned the candidate two of the three available marks for insightful 

focus on technology in terms of customers’ willingness to transact in an online environment and 

whether they possessed the knowledge of technology to do so. 

In Part (c) (iii), the candidate earned all three available marks for focusing on shipping/delivery, 

distribution channels and cost effectiveness. 

In Part (c) (iv), the candidate earned all three available marks for discussing weighing the pros and 

cons, operational streamlining and profitability. 


